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Executive Summary 

 

My Radiance Market Research internship began with few tasks before the start of the main project. They have 

provided me with few tasks in connection with the writing of business articles, the drafting of news stories, the 

secondary review of a few subjects, the analysis and write-down of market trends for a specific marketplace. I 

also find out about a few websites used by them during my training time for researching and developing their data 

banks in conjunction with all of their tasks to provide links to this website, which allows me to complete my 

mission. 

Then I started the live project, the "Market Research on the Unified Communication as a Services Market," where 

I made the entire project market research report. My mentor uses this study often to execute activities on a weekly 

basis or 4-5 days. So, I had sent the report in parts to him so that he can finish with the final market research 

report by collecting all parts. I was given all my work by email and sent by email only to my mentor. I have 

learned so much from the Unified Communication as a Services industry during my Internship, because before 

that I have no such opportunity, and this was completely new to me. 

During organizational training and live project, I encountered with some tasks that gave me opportunity to learn 

and analyze the market strategies and business strategies of various companies, mostly the top vendors in any 

particular market.  

On the ending note, this opportunity gave me lots of experience and knowledge in the market field with the 

industrial perspective, which will certainly open doors to a fruitful career with lots of opportunities and definitely 

it would add to my aspirations to build my career in the marketing area. 
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PART A 

Question 1 

Compile an information report about the company, its organisation set up and its business 

organisation. An indicative scope can be as follows: 

A. Company details – Name, Age, historical landmarks, business organisation, 

markets and business scope 

❖ Company Details 

 

• Radiance Market Research Company is a consulting firm, and a B2B research company strives to represent 

both SMEs and large corporations. They only work for three industrial verticals: ICT, Electronics and 

Semiconductors, and Energy and Power. 

❖ Age 

• The research company Radiance Market is not very old, it is a start-up that was established in 2018, and has 

been active in all the background work throughout the year. Since Oct-Nov 2019, it has commenced its actual 

operations. There are so many companies involved in market research, and three categories are loosely 

defined: Leader, Challenger, Emerging Companies. And work into the Radiance Market falls within the 

emerging group. 

❖ Mission 

• Its goal is to help their customers expand their companies to the fullest potential. Many companies face 

challenges as they are unable to produce sales and expand to gain market share in the marketplace. Radiance 

market research company aims to dig deeper and do systematic data analysis and data mining to figure out 

the dynamics of the underground market and understand industry patterns and scenarios. And with that 

support, they are helping and recommending that their clients develop in the right direction. 

 



❖ Market & Business Scope 

• The Radiance market research Market and Company Scope focuses mainly on business advisory and market 

analysis to help their clients expand their business. Market research can be carried out mainly in 2 sectors: 

B2C and B2B. Because it is an emerging company, it currently focuses mainly on the B2B sector for the 

purposes of business advisory and market research. 

B. Products/Services - range, positioning, pricing, distribution structure, brands 

owned, brands profiles etc. 

❖ Services Offerings 

• Being a market research company, its first and foremost service offering is to support its clients through their 

various research reports to develop their business. The offer of advisories can be further segmented into the 

following: 

• Competitive Landscape and Analysis 

• Technology Trend 

• Market Sizing 

• Growth Rates 

• Use Cases and Case Studies 

• Vertical Trends 

• Geography Trends 

• Inorganic and Organic Growth Activities 

• Go-to-Market strategy 

• Porter's Five Forces/PESTLE analysis 

 

• They have written numerous reports, articles, and press releases on the 3 vertical sub-segments: ICT, 

Electronics, and Semiconductors, Energy, and Power, so that their customers can view those reports pre-

analyzed by the company's research executives after extensive data mining and market trends analysis. 

 

• There are basically 2 models on which they are offering their services:  

➢ Syndicate Model: In this they engage in making market research reports on the various verticals listed 

above, and holding all data banks to support their business clients at their best for further research work. 

➢ Consulting model: In this various business are approaching them with their business-related issues and 

Radiance market research is supporting their client on a priority basis following the "service at the 

moment" concept.  
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❖ Pricing Structure 

• Their pricing structure is entirely subjective, depending on customer and project. By looking at the brand 

image of the clients, their project power, customer relationship management, old or new clients and various 

other variables, a client approaches them with the project, and they give them the quote for it. 

C. Customers - customer profiling, segmentation of markets covered, how does 

product/service reach customers 

❖ Customers 

•  Their customers are mostly small or medium-large firms which are facing some or other problems in their 

business and needs consulting. Radiance market analysis offers the best of their expertise and skills for these 

companies to consult. They do not approach the firms; they merely market their business and they are 

approached by the firms, and they offer the firms solutions based on the market research they have done. 

 

• Market segmentation covered: As an emerging business, they are currently focusing only on 3 industry 

verticals: ICT, Electronics and Semiconductors, Energy and Power. In these areas they have done a large deal 

of research and data mining to help their customers belonging to each of these industry sectors develop their 

business. 

D. Market and competition: Who are company’s competitors? Details of 

competitors on same lines as the Company details. 

❖ Market and Competition 

• At present, there are numerous companies in the market research field. Some of the top market players 

globally are: 

• The Nielsen Company, US (Founded in 1923) 

• IQVIA, US (Founded in 1982) 

• Gartner Inc. US (Founded in 1979) 

• Kantar, UK (Founded in 1973) 

• Ipsos Indica Research (Founded in 1975) 

• IMRB International (Founded in 1971) 

• RNB Research (founded in 1995) 

• Hansa Research (Founded in 1983) 

• P&S Market Research (Founded 2014) 



• Grand View Research (GVR Research) (Founded 2014) 

• Persistence Market Research (PMR) (Founded 2014) 

 

• Many of these businesses are in this field in the Leader category and the challenger category. For example: 

Gartner Inc. and EY come in the category Leader and PMR and GVE Research comes in the category 

Challenger. And all the stat-ups fall in the new category, the same as market research on Radiance. 

E. Financial performance including dividend distribution 

❖ Financial Performance 

• Since this company's actual operations started in October-November 2019, the growth reflected the 

tremendous growth and the acceleration of their market. All their financial success depends on their 

department of marketing and sales, backed by the researches and their data bank. They have had a decent 

number of customers in the solar photovoltaic field since their actual operations started, which they currently 

perceive as their potential customers for their revenue generation. They took 4-5 months to support all those 

solar photovoltaic sector customers to the best of their knowledge and abilities. And they have had great 

success in that field so far. 

 

• As a start-up company, they do not have their annual report or financial statements, but their financial results 

can still be measured by the growth it had achieved in a few months after the start of its actual operations. 

They have a very long way to go because in the future these market research firms will have tremendous 

growth potential. 
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Question 2 

Compile an information report about the industry the company belongs to. An indicative 

list of information you may want to include: 

A. Industry classification 

• Radiance Market Research is a B2B research and consulting company that serves both large enterprises and 

SMEs. Industry Verticals served by Radiance Market Research include 

• ICT 

• Electronics and Semiconductors 

• Energy and Power 

• Petroleum  

• Petrochemical 

B. Industry structure – general nature of competition, economic policy 

❖ Market research industry - Statistics & Facts 

 

• The market research industry's global sales in 2018 reached 47.3 billion U.S. dollars, growing year-on-year 

after suffering a small dip during the Great Recession in 2009. North America produced the largest share of 

market research revenue in 2018 at 45 per cent, or 21.3 billion U.S. dollars, closely followed by 35 per cent 

of Europe. These regions, however, were not the growth leaders that year, which fell to the Asia Pacific region 

at 3.7 per cent. 

 



• Nielsen Holdings (U.S.), Kantar (UK), IQVIA (formerly QuintilesIMS and IMS Health Holdings) (U.S.), 

Ipsos (France) and GfK Group (Germany) are world leaders in market research industry. Nielsen, with 

headquarters in New York City, in 2018 was by far the world's largest market research company in terms of 

revenue. The company's revenue that year was 6.52 billion U.S. dollars – almost twice that of its nearest rival, 

Kantar, with revenue of 3.9 billion. 

 

C. External environment sectors – suppliers, technology, economic policy and its 

impact, etc. 

 

 

PESTEL 
ANALYSIS

Political

Economic

Social

Technological

Environmental

Legal
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❖ Political 

• Profits would be cut by mandatory employee benefits. 

• High taxes would discourage companies like Nielsen Holdings plc from increasing their income. 

• The possibility of military invasion by hostile countries may result in company divestment. 

• Low minimum wage would mean higher income and therefore higher chances of survival for market research 

into radiance 

• The laws enforced by the country, particularly as regards business, such as contract law, since they dictate 

what Radiance Market research is and is not allowed to do. 

❖ Economic 

• The country's GDP growth rate will impact how quickly Nielsen Holdings plc is projected to expand in the 

short term. 

• The country's interest rates will impact the number of individuals willing to invest. 

• Country exchange rate Radiance Market research operates in would impact Radiance Market research 's 

profitability. Also important is currency stability-an unstable currency discourages international clients. 

• A high level of unemployment in the country due to COVID-19 would mean a greater supply of jobs than 

demand, meaning that people would be willing to work for lower wages, which would reduce the costs of 

research on the Radiance Market. 

❖ Social 

• Differences in educational history between the marketers and the target market can, to some degree, make it 

difficult to effectively appeal to and draw on the target market. Research on the radiance market should be 

very careful not to lose link with the interests and priorities of the target market. 

❖ Technological 

• If Radiance Market research discovers a new product that is gaining popularity in the sector in question, it is 

necessary to track the level of popularity and how quickly it expands and disrupts the revenues of its 

competitors. This would translate into the degree of urgency required to respond appropriately to the 

innovation either by matching the technology or by seeking a creative alternative. 

 

• The effect of the technology on the costs to which most industry companies are subject has the potential to 

dramatically increase or decrease the resulting income. When such profits are high in size, they can be 

reinvested in the Department of Research and Development, where potential technical advances will further 

raise income rates, and so on, ensuring long-term, sustainable profits. 



❖ Environmental 

• Current weather conditions can have a significant impact on Radiance Market research's ability to manage 

both resource and finished product transportations. This, in turn, would affect the final product delivery dates 

in the event, say, of an unexpected COVID-19. 

❖ Legal 

• As stated earlier, intellectual property laws and other data security laws are in effect to protect the inventions 

and patents of companies that can benefit from that information. If the data is likely to be compromised, 

otherwise work on the Radiance Market will lose its competitive advantage and have a high risk of failure. 

 

• Discrimination laws are put in place by the government to protect employees and ensure that all research on 

the Radiance Market receive fair treatment and equal opportunities, regardless of gender , age, disability , 

ethnicity, religion or sexual orientation. 
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Question 3 

Analyse the information compiled in the sections 1 and 2 above to explain your 

inferences 

A. Narrate the growth story of the company 

• As already described, Radiance market research has begun its actual operations since October-November 

2019 and since then it has been able to attract many clients to its consultancy services. For many companies 

market research and business consulting are treated as a requirement. Market research in radiance essentially 

works on three factors listed below, to increase their market share: 

 

▪ Time: Time matters for every consulting firm. Timely delivery of the service is giving their customers a 

really positive impression. Radiance market research strongly believes in this dimension and they think 

that consulting companies don't have much time for businesses that need consultancy services. 

Accordingly, the goal of Radiance market research is to provide the services needed with maximum effort 

within the time provided by the companies. 

 

▪ Quality Data: The timely provision of trash services does not help its customers in any way. Time is not 

the only concern for market research companies, but delivering high quality data is what will bring the 

consumer back into the future. The satisfaction of the client depends only on these two factors: data on 

time and price. Radiance market research is popularly known among various MSME firms in particular 

for its high quality and quantitative data. 

 

▪ Pricing (Tier 1 companies): This dimension comes at very early stages, as market research on Radiance 

is just an evolving sector. Top-level firms typically choose the Tier-1 market research company to get 

consulting services. But few of the top-level solar photovoltaic companies approached Radiance market 

research last year and they were initially priced very fairly and also received high-quality data to push 

their company forward. 

 

• By concentrating on these three factors, Radiance market research has seen tremendous growth in just a few 

months and, in just 4-5 months, has served several clients. Their key goal is to become a Gold Standard 

consultancy firm and to represent Tier-1 companies. 

 



• At the beginning of their operations in 2019, they only operated on 3 verticals, i.e. ICT, Electronics and 

Semiconductors, Energy and Power, but at the moment they operated on 5 verticals with 2 additional verticals: 

Petroleum and Petrochemical. In a very short span of time adding two more verticals to their research and 

also serving large numbers of customers, it can be seen that the company is moving forward towards high 

growth and will certainly soon fall under the industry's challenging group. 

 

• Radiance Market Research was developed to meet the dynamic problems of sales growth at the C-level and 

D-level executives. They are here to show them the hot market bets and propel their business to strong growth. 

 

B. Describe your understanding of the company’s organisation culture based on 

your analysis of its growth patterns, achievements and recognition, value 

system, adapting to changing contexts 

• According to their mission statement- “Our mission lies to help our clients to grow their business to the fullest 

of its potential. We strive hard to make our client believe in their vision and strategy and understand the 

unknown and hidden market dynamics which affect the business scenarios. Radiance Market Research is here 

to show our clients the light and help our clients make their own path.” 

 

• The organization has shown tremendous growth in a very short span of time only because they have strong 

guidance of their vision in pursuing their mission statement. We are adopting "open door policy" 

organizational culture, rather than the conventional hierarchical corporate culture, according to my 

interpretation of the organizational culture. As a research-oriented organization, it offers all of its employees 

the access to research related data based on their understanding and capabilities. 

 

• As an intern, I have had several opportunities to explore and help the organization increase the data for its 

research banks via the Internet. I had been given several tasks to dig for the many verticals they are working 

on, and also to build some models that will definitely give a vision to increase their consulting services. 

 

• They had started their actual operation work few months back, therefore till now they have not received any 

achievements and recognitions but they have gained a good amount of market share by working truly and 

consistently on their 3 aspects as mentioned above. This hard-work will truly payoff someday in the near 

future and hope that Radiance market research would soon be called as the challenger firm in this industry.  
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C. Comparative performance vis-à-vis other significant or comparable players 

in the industry. You may want to refer to benchmarking practices in the 

industry here. 

 

 

Distinguishing Points Radiance Market Research Competitors 

Depth of research With the assistance of primary research, secondary 

research, and paid databases, they strive to provide 

deeply rooted study results. 

Majority of rival’s tackle subjects 

on a shallow basis and do not go 

deep into addressing consumer 

problems and needs. 

Workforce They are expanding their list of full-time workers. 

Beyond the full-time base of staff, they expect to 

expand contacts with independent consultants who 

have more than 10-15 years of experience and 

serve as specialists in the subject matter. The 

combination of full-time staff and independent 

consultants help us produce the best results of 

market analysis in different vertical and 

geographical analyzes of the industry. 

The quality of market study 

results is affected by the lack of 

contacts with experts who belong 

to different verticals and 

geographies in the industry. 

Employee base lacking 

experience affects research 

quality. 

Niche Topics They research niche subjects to help their 

customers stay ahead in the game and increase 

their market share. 

They don't study niche topics and 

don't discuss the granularity of 

subjects 

Mega Trends Megatrends Research (technology that is a game 

changer). ICT megatrends, for example, are-IoT, 

AI , Machine Learning, Analytics, Smart City and 

others 

Lack of coverage on megatrends 

Complete customer 

assistance in inorganic 

and organic strategies 

There is full support for consumers in creating and 

improving new products and making successful 

alliances and acquisitions 

Lack of full aid for inorganic and 

organic growth 

Syndicate and consult 

business 

They concentrate on both syndicated research and 

market consultancy to optimize our growth 

There are very few players 

involved at both 



 

• With respect to results and earnings, it is difficult to report on us and our rivals as the majority are private 

players. Many players are public corporations with strong results and earnings as regards members, and are 

also funded by strong investment firms. 
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Question 4 

After you have completed all of the above, present your analysis of the company’s strategic 

framework. Use of 7-S frame work to analyze the different aspects of the organization. 

 

• The company’s objective is to help the clients to grow their business to the fullest of its
potential. They strive hard to make their clients believe in their vision and strategy and
understand the unknown and hidden market dynamics which affect the business scenarios.
Radiance Market Research is here to show their clients the light and help their clients make
their own path.

Strategy

• The company refers to the Radiance Experience and rallies employees behind delivering and
satisfying this notion. Radiance majorly works on client’s satisfaction and best experience.
This experience includes solving complex revenue growth problems and show them the hot
bets in the market and drive their company to high growth.

Shared Values

• The company has hierarchical process-based structure. This includes employees of different
process report directly to the head of that process and all that head reports to the CEO-top
management of the company. All the process head coordinate among themselves for
improving the speed and efficiency of a company and due to start-up company, it follows
centralized decision-making system.

Structure

• Radiance Market Research is a B2B research and consulting company that serves both large
enterprises and SMEs. Industry Verticals served by Radiance Market Research include ICT,
Electronics and Semiconductors, and Energy and Power. The company's business model
includes both syndicate market research study and consulting.

Systems

• Radiance Market Research has distinct competitive advantage with its employees who are
knowledgeable and friendly. Training and development programs are organised in a
systematic manner and thus they make sure that all their employees are equipped with skills
necessary to achieve a high level of client satisfaction and experience.

Skills



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Radiance Market research company prefers capable and promising candidates who can work
with the company for long time and provides 100% efforts in the B2B research and
consulting work. The company also looks for the employees who has decision making skills
in them and provides best solution to the problem. They prefer employees who can help in
increasing the growth of the company in any situation and should be a risk taker in
necessary times.

Staff

• The style of the company is defined as innovative, flexible and team oriented. Leadership in
the company is largely participative where employees are given chance to learn and perform
the task. Employees are constantly motivated by participating them in the decision-making
process for the company’s growth. Founder and CEO of the company has experience in this
field for last 20 years and has keen interest in this area.

Style
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Question 5 

Competitive position in industry (Using Porter’s Frame work) 

• Porter’s framework was defined to analyze the competitive position of the company in the particular industry. 

It is defined within the boundaries of 5 forces mention below: 

 

Porter’s five forces analysis of Radiance Marker Research: 

❖ Threat of new Entrants: (High) 

• Market research is one of the emerging fields worldwide, as many companies are unable to perform research 

and measure the data required to drive their companies. Such market analysis companies are doing their job 

of data mining, predicting and evaluating for them to make it very clear to the company in which way they 

will take it. 

• Several start-ups occurring each year requiring some or other form of consultancy to expand their businesses 

in the initial process. 

• Anyone with strong qualitative and quantitative data and the skills needed for their research will easily enter 

the market. 

• Low entry barriers: these types of businesses do not have a lot of entry barriers because someone with strong 

market analysis expertise and experience will enter the market as a start-up company offering services to their 

clients, for example: business consultancy that would be solely backed by their database. 



❖ Threat of Substitutes: (Medium to High) 

• Any company or start-up with significant resources to invest in market research data mining can offer any 

form of replacement service that can provide the same advantages to companies that need consultancy. 

• In this situation, the loyal consumer base is very critical for keeping their customers for life. Otherwise a 

customer still has the option of opting for a replacement service with another business. 

• Any market research firm's pricing structure is usually variable, based on different factors. But if any other 

replacement service with the alternative price structure offers the same benefits, it will attract the customers. 

❖ Bargaining power of Suppliers: (Medium to high) 

• Research services are intended to address the clients' various forms of business problems. Since the pricing 

structure is subjective, the quotation power is somewhat in the service provider, since they typically offer the 

quotation for the service based on different criteria such as: the brand value of the product, the business size 

of the customer, the intensity of the service demand, the specified time span, etc. 

• The quotation given by the market research industry leader will be comparatively high compared to the 

challenger companies and emerging firms. Hence, mostly large companies that need advisory services 

approach leader firms. 

• If some large company approaches the challenger to an emerging company, then some negotiating leverage 

is also in the research firm 's hands because they can quote higher based on the high-end parameters. 

• Any market research firm is known to provide high-quality data, and if any research firm quotes for the 

service, it will also quote on the basis of its high-quality database and input from its previous clients. 

❖ Bargaining power of Buyer: (High) 

• Top-level organizations in every sector typically tend to target Tier 1 market research firms, i.e. the leading 

market research firms. 

• In a few situations, when a top-level organization challenges the competitor or the new company, it has a 

strong bargaining power relative to the service providers. 

• It depends solely on the company's budget, because if the company had a decent budget, it would reach the 

Tier-1 or Tier-2 companies. Otherwise they can only focus their work on their internal research unit. 

• Also, if they have at some point approached one company and they like the quality of the research services 

they offer, then only the client can again continue with the same business. Here price determines consumer 

return. 

❖ Threat of existing Rivalry: (Very High) 

• Market research is a very dominant field because of the extremely competitive existence of the field. Since 

the late 1900s, there have been numerous numbers of companies in this sector and a lot has arisen since. 
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• Growing number of companies and start-ups now a few days, the need for consulting and research services is 

immediately rising. Despite having the leading market research firms since the late 1900s, many start-ups 

have emerged in these many years with huge client base for their consultancy services, since the early 2000s. 

• Existing competition relies very heavily on the quality of the research data and the services they offer. Any 

start-up, if they have the right qualitative and quantitative data, will emerge at a higher rate than any challenger 

company. 

• In order to maintain market share and customer base, a market research company will always continue to dig 

into the issue of every field of order to get the best out of it, and always continue to refresh its database on the 

basis of recent developments. 

Question 6 

Detail at least three specific problem areas, either internal or external that you foresee the 

company will have to deal with in the next 3-5 years’ time. What can be the possible 

approaches to address these problems? 

• Data is difficult to obtain because of government privacy regulations. 

• Differentiate themselves from the rivals. With the introduction of BIG DATA and analytics, the market 

research firms will follow cutting edge techniques in order to stay ahead of the competition. 

• Cliental Constraint: Consumers need the most up-to - date, informative knowledge delivered super-fast with 

ever-increasing competition. It will help the customers gain a lead over their competition and expand rapidly 

on the market. Clients frequently have constraints regarding the timelines, budget and scope of work involved.  

• The human dimension is becoming ever more important in the race toward big data, automation and AI. The 

more we know what people are doing, the more we need to learn why they are doing this, and what strategies 

might cause people to change what they are doing. Market research has always focused on understanding 

people, and since the 1940s, using both qualitative and quantitative methods, it has tried to do so. 

Understanding the findings of the study. The estimation of the results will be increasingly a challenge for data 

scientists and bots with Big Data, AI and automation, but analysis requires human intuition. 

 

 

 

 

 



PART B: Experiential Learning Project  

Question 1 

Introduction 

❖ Context of the organization and specific department/branch 

• Radiance Market Research Company is a consulting firm, and a B2B research company strives to represent 

both SMEs and large corporations. They only work for three industrial verticals: ICT, Electronics and 

Semiconductors, and Energy and Power. 

• The research company Radiance Market is not very old, it is a start-up that was established in 2018, and has 

been active in all the background work throughout the year. Since Oct-Nov 2019, it has commenced its actual 

operations. There are so many companies involved in market research, and three categories are loosely 

defined: Leader, Challenger, Emerging Companies. And work into the Radiance Market falls within the 

emerging group. 

 

❖ Work flow of the department, roles and expected contribution to business 

• The company has hierarchical process-based structure. This includes employees of different process report 

directly to the head of that process and all that head reports to the CEO-top management of the company. All 

the process head coordinate among themselves for improving the speed and efficiency of a company and due 

to start-up company, it follows centralized decision-making system. 

• As an intern, I have had several opportunities to explore and help the organization increase the data for its 

research banks via the Internet. I had been given several tasks to dig for the many verticals they are working 

on, and also to build some models that will definitely give a vision to increase their consulting services. 

• According to their mission statement- “Our mission lies to help our clients to grow their business to the fullest 

of its potential. We strive hard to make our client believe in their vision and strategy and understand the 

unknown and hidden market dynamics which affect the business scenarios. Radiance Market Research is here 

to show our clients the light and help our clients make their own path.” 
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Question 2 

Methodology 

❖ Company image from inside 

• As radiance market research is the growing company, they have made their workplace a very smart place to 

let its employee grow and learn and gain experience, and to create a good image of the organization from 

inside. They are hiring very smart and dedicated workforce to take the company to the higher level, and for 

that first and foremost requirement is to make a good image of the organization in the eyes of employees, 

because they will be the one who will contribute for the growth of the company. 

❖ Employee Satisfaction 

• It plays a very important role for any organization either it is at a larger scale or any small firm. And radiance 

market research always appreciates their employees for their good work. Appreciation from a senior authority 

always satisfies an employee and not just this, it also motivates the employees to work even harder. As per 

my observation, the environment that the company provides is also very good for the company, full of 

opportunities to grow and learn, full transparency between the employees, very smart workplace with full of 

advanced technologies, etc. 

 

▪ Company Policies -Policies are transparent, fair and applied equally to all employees So, will 

decrease dissatisfaction.  Therefore, fairness and clarity are crucial in improving employee attitude. 

▪ Salary/Benefits -Making sure employee salaries and benefits are comparable to other organization 

salaries and benefits will help raise satisfaction. If a company wishes to produce a competitive 

product, they must also offer competitive wages. 

▪ Interpersonal/Social Relations - Encouraging employees to develop a social aspect to their job 

may increase satisfaction as well as develop a sense of teamwork. Co-worker relationships will 

benefit the organization as a whole since teamwork is a very important aspect of organization 

productivity and success. Moreover, when people are allowed to develop work relationships, 

they care more about pulling their own weight and not letting co-workers down. Employee 

involvement groups are a great way to help employee's interact with individuals outside their 

department or organization.  

▪ Working Conditions - Upgrading facilities and equipment and ensuring employees have adequate 

personal workspace can decrease dissatisfaction. A cramped employee is a frustrated employee 

plus faulty equipment leads to frustration in trying to get work done.  



▪ Achievement - Ensuring employees are appropriately placed to utilize their talents may enhance 

satisfaction. When employees are given proper role and feel a sense of achievement and challenge, 

their talents will be in line with the goals best suited for them. 

▪ Recognition - Ensuring a job well done is duly acknowledged increases the likelihood of employee 

satisfaction. Positive and constructive feedback boosts an employee's morale and helps them work 

at the desired level and towards the desired direction. 

▪ Autonomy – Radiance is giving employees the freedom and sense of ownership of their work which 

may help raise job satisfaction as the individuals realise, they are responsible for the outcome of 

their work.  

▪ Advancement – Radiance is allowing employees showing high performance and loyalty, the room 

to advance will help ensure satisfaction. A new / higher position and sense of responsibility can often 

increase job satisfaction in an employee. 

▪ Job Security - Especially in times of economic uncertainty, job security is a very crucial factor in 

determining an employee's job satisfaction. Radiance is giving an employee the assurance that their 

job is secure will most likely increase job satisfaction. 

❖ Effectiveness of instruments for motivating employees 

• Motivating employees is one of the most important thing that every company need to look after, because some 

employees might get bored, or irritated or feel stressful at his workplace, so motivating them by using various 

effective instruments like, appreciation, awards and recognition, promotions and salary hike, organizing 

events to appreciate them in the public, etc. All of these are being done by Radiance market research to 

motivate their employees to work even harder to contribute more to the company. And not only to the 

employees, they also appreciate the work and gives regular feedbacks to their interns. Good appreciation also 

motivated us “interns”, a lot to work harder for the company. 

• More than anything, the biggest motivating factor for employees are words of affirmation. Showing 

recognition of work, encouragement and giving employees opportunities to improve will often reap the 

biggest productivity benefits. 

• By offering a specific and clear compliment, trust with a new or bigger project or another kind of growth 

opportunity, you can show gratitude for your employees and encourage them to perform.  

❖ Work culture 

• Doing work from home doesn’t let me know much about the work culture of the company, but as per my 

observations as an intern and with due respect to all the conversations with my mentor, I have understood that 

the work culture of the company is very open. There is complete transparency between the employees and 
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managers. And not only this, they provide full co-operation to their employees as well as their interns 

wherever required and also, they give full opportunities to use your creativity to present the research work.  

• Teams work together on all work-related projects and help where necessary. It doesn’t matter who gets 

credit for what because they accomplish everything together. They’re knit together, not separated. As 

a start-up company, they believe that, any creativity in their research work, and providing full opportunities, 

motivates their employees and let them feel that this company as their second home. 

❖ Sources for opportunities for company 

There are too many opportunities for Radiance market research to expand and grow its business. Some of 

them are:  

▪ Low inflation rate brings more stability in the market, new trends in consumer behavior will help 

Radiance market research to explore new verticals and build new revenue streams, governments green 

drive brings new opportunities to expand its business worldwide, technological advancements also 

brings new opportunities to grow and brings advances in their products and services. 

 

▪ Innovation is mandatory and agility and intelligence must be added to processes in a proactive manner. 

 

▪ For Radiance, it is important to understand which research methodology is better for each specific 

problem: “What” versus “Why”. 

 

▪ It is necessary to find partners and generate collaborations that help us grow, adapt and learn. And as a 

result, offer more holistic investigation approaches. 

 

▪ Business and strategic recommendations must be made, based on the results of the research. The “must 

know” has to be separated from the “nice to know”. Focus on the message and not on data. 

❖ Issues for future competition 

• Market research field is having very intense competition worldwide. Apart from top companies, there are 

numerous challenging and emerging companies. Future competition is mostly reliable on the products and 

services that they are providing and the technological advancements that they have adopted to provide 

services, develop innovative products and to drive their business. Continuous innovations alongside with the 

upgraded technologies can put Radiance market research ahead of its competitors. 

 

 



Question 3 

Observations 

❖ Organizational Training 

• Radiance market research gave an immense training before starting the main project with the company. As 

the profile mostly includes the research type of experience to know more about various industries and top-

level companies, creating and enlarging the company’s qualitative and quantitative database of market 

research was our utmost priority. So, I was given the main project to work on the Managed services market 

after getting a hands-on training by completing few tasks so that I would be able to use different websites 

more effectively to extract out the data and to get prepared for some more extensive research work.  

 

• Some of the training tasks are mentioned below along with the sample snapshots of the same (not the 

complete tasks): 

➢ Business Writing on Impact of COVID-19 on healthcare sector market 

➢ Marketing Collateral/Press Release 

➢ Market Dynamics of IOT Market 

➢ Case Study on The-Body-Shop-Approach-To-Stakeholder-Auditing 

➢ PRESS: Biometric System Market 
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Figure-1: Business Writing 



 

Figure-2: Business Reading & writing 
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Figure-3: Case Study: The-Body-Shop-Approach-To-Stakeholder-Auditing 



 

Figure-4: PRESS: Biometric System Market 
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Figure-5: Market Dynamics: Internet of Things (IOT) 

 

 

 

 

 

 

 

 

 

 

 

 



Question 4 

 Project Work 

❖ Market Research analysis on Unified Communication as a Services Market 

• After getting hands-on training experience on various research tasks, the company allotted me an exclusive 

one-and-a-half-month live project on Unified communication as a Services Market. Broadly I needed to do a 

complete market research on Unified communication as a Services Market and make a complete market 

research report on the same. Any general market research report on any particular industry or market can be 

bifurcated into following points: 

➢ Market Size 

➢ CAGR 

➢ Market Dynamics 

➢ Market trends in industries 

➢ Geographic trends 

➢ Company profiles of top 10 companies in the market 

➢ Market study and analysis by vertical 

➢ Market study and analysis by geographic regions 

➢ Porter’s 5 forces analysis 

➢ PESTEL Analysis 

➢ SWOT Analysis 

➢ Go-To-Market Strategy 

 

• Unified Communications as a Service Market is classified into Component (Telephony, Unified Messaging, 

Conferencing, and Collaboration Platforms and Applications), Currently there are numerous companies who 

are providing various types of UCaaS which can be categorized into two categories as Organization Size 

(SMEs and Large Enterprises). 

• UCaaS is also divided into different Vertical(BFSI, Telecom and IT, Consumer Goods and Retail, Healthcare, 

Public Sector and Utilities, Logistics and Transportation, Travel and Hospitality, Others (Education, Media 

and Entertainment, and Manufacturing), along with different Region(North America - US, Canada, Europe - 

UK, Rest of Europe, APAC - China,  Rest of APAC, MEA, Latin America - Mexico, Rest of Latin America) 

• To make a complete market research report on any particular market, these bifurcations are also done to do 

the in-dept analysis of the market, so that the companies that are in need of these information to grow their 

business can directly take the consultancy services and buy such kind of market research report in order to 

understand better about the market and most importantly the growth trends in the market. 
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• I was given the task to do extensive research on all the above mentioned points and do the analysis and write 

the report in a bifurcated manner so that all the sub-parts of the report can be compiled at the end by the market 

research executives of Radiance market research to do the business consulting of companies in this market by 

keeping this report as the base of consulting, in the near future. So, I had done in-depth analysis and have 

written write-ups on all the points. Snapshots of some of those sub-parts of the report that I had written, are 

given below: 

 

Figure-6: UCaaS market 

 

Figure-7: List of Vendors 



 

Figure-8: UCaaS Market Challenges 

 

Figure-9: Financial Snapshot of Top leaders in the Market 
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Figure -10: Organic/ Inorganic Development of Top leaders in the Market 

Figure-11: SWOT analysis of Top leaders in the Market 



• As stated, Fig. 9, Fig. 10 and Fig. 11 are of Profiles of businesses that basically cover business revenue 

generation and investments on research and development over the past 3-4 years. These are the best companies 

on the market and they operate in various industry sectors in various geographic regions around the world. To 

order to plan its future growth, it is extremely important that a company knows which area produces more 

revenue and also which market segment is more suitable and generates more sales. I have come to understand 

that spending on R&D is highly important to the business because revenue generation is, in most cases, 

directly commensurate with R&D expenditure. In certain cases, with the growth of R&D, sales production 

declined due to such external factors, such as government regulations or changes in customer preferences etc. 

• The company profile also includes the latest basic details and the company's recent strategic steps to advise 

other emerging businesses to expand. This basic information covers the strength of its staff , partners, sales, 

R&D expenses, big ventures and clients, business goods and services etc. Some alliances and acquisitions will 

enhance each company's growth. It is therefore also important to follow up the company's strategic moves 

that have transformed the company into organic or inorganic development. Emergent industries can be best 

consulted with the aid of all this knowledge as these organic and inorganic technologies are also needed to 

expand at a faster pace. 
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Figure-12: Unified Communications as a Service Market by Component 

 



 

Figure-13: Unified Communications as a Service Market by Vertical 

• All information on the market is included in a market research report. Although I developed this study I have 

also done detailed research into various market segments such as the Unified communication as a market for 

services in North America, Latin America, Asia Pacific, Europe, Middle East and Africa as well as vertical 

market knowledge on the industry. Unified communications as a market for services are further defined by its 

vertically operating (list below), in which I examine the growth of a particular vertical, its dynamics, new 

technologies, and many more indicators, which certainly allow the customers of radiance market research to 

strategically think and prepare to expand and to expand. 
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• Telecom 

• Information Technology 

• Banking, financial services and insurance 

• Consumer goods & Retail 

• Media & Entertainment 

• Manufacturing 

• Healthcare & Life-sciences 

• Education 

• Energy & Utilities 

 

 

 

Figure-14: Unified Communications as a Service Market size 



 

Figure-15: Unified Communications as a Service Market- Exponential Market Projections 

 

Figure-16: Unified Communications as a Service Market- Polynomial Market Projections 
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Figure-17: Unified Communications as a Service Market- Linear Market Projections 

 

Figure-18: UCaaS Porter Five Forces 



• In the market research study, Porter's five-point analysis and PESTEL market analysis also play a crucial role. 

The pointers listed in both the study enable companies to evaluate the opportunities, drivers, economic, legal, 

political and other factors for the business to take strategic initiatives.  

 

Figure-19: UCaaS Business Canvas Model 
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Figure-20: UCaaS Go to Market Strategies 

 

• Radiance Market Research typically allows a Go-To-Market plan for other firms, thus working with them 

using these market data. Radiance Market Research currently offers its services primarily to emerging 

enterprises. So, for every emerging company, I was tasked with creating a Go-To market Strategy to help 

customers build Go-To-Market strategies. 

 

 

 

 

 

 



PART C 

❖ Learning from the summer training project 
 

• The first thing I would like to mention is definitely team work. In an internship, I learn to work as a team 

without focusing entirely on myself. I also developed patience in situations when I disagree with other 

members of the team. 

 

• What real-life problems have I solved till now other than to decide what to wear the next day and how to 

dodge the upcoming assignment deadline? An internship introduced me to real-life work problems and hence 

I developed problem-solving skills. 

 

• Not everyone is adaptable from the beginning. In fact, I can refuse to be so even during my internship 

experiences but the loss is mine. Being adaptive to my surroundings easily is one of the most useful soft skills 

not only desirable to employers but also important to my self-growth. So, I made the most of my internship 

experiences and learn some adaptability skills there. 

 

• Talking of soft skills, can the importance of communication skills be ever put into words? It’s one of the top 

listed skills that recruiters look for in a resume and something that can get me from bottom to top. 

Communicating well is a gem of a skill which I learn during my internship experiences. 

 

• Often missed out in the list of soft skills, being responsible is an integral skill required in the job arena. My 

internship experience made me more responsible and accountable for what decisions I made and how I 

executed what’s been allocated to me. 

 

• Last on my list, but still as important as the others, is time management. Earlier, I could just miss a class 

because I had some personal commitments. During an internship which is almost the beginning of my work 

life, I can’t mark my absence on a regular basis. 

 

• Hence, it helped me learn to manage my time better by maintaining a balance between my work and personal 

life, without harming any of them. 

 

• Talking about tools, I have learnt many tools, tricks and shortcuts in Microsoft Excel, Microsoft Word, 

Microsoft Power Point.  
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• I have also good experience on doing the SWOT analysis of the companies or the market, as I had it for 

number of companies during my internship period, it also helped me to realize the importance of SWOT 

analysis for any company. All the companies should do SWOT analysis at least once in order to understand 

their present situation and determine future outlook. 

 

• In college I studied Porter’s five forces and in internship, I learned the practical aspects of Porter’s five forces 

analysis as I had Porter’s analysis for various companies and market. 
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