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 Executive Summary 

 

At Flaghsip Logistics Pvt. Ltd., I was given vari0us pr0jects during the internship peri0d 0f 2 

m0nths in a work from home setting. The logistics companies have gained growth in recent 

years. There have been various new improvements to smooth the progress of transport and 

warehousing in the logistics sector. In this study, the financial performance analysis was 

conducted by analyzing their liquidity , solvency and profitability of the top five logistics 

companies in India by means of their financial statements and also by studying the variation 

of the financial performance of the sample units.  I als0 gained a perspective ab0ut logistics 

operations and supply chain while analyzing the different dimensions of the industry. 
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Part A: Profile of the organisation 
 

 

Industry Pr0file: Logistics Sector 

1BASIC STATISTICS 

▪ The Indian logistics sector is currently valued at $160 Bn, the sector is expected to become worth $215 

Bn in the next two years. 

▪ India’s rank has gone up from 54 in 2014 to 44 in 2018 in the World Bank’s Logistics Performance 

Index (LPI), in terms of overall logistics performance. 

▪ The Indian logistics sector employs more than 22mn people. 

 

2GRANT OF INFRASTRUCTURE STATUS 

The Logistics Sector was granted infrastructure status in 2017. 

The infrastructure status permits the Logistics Sector to avail the following benefits: 

1. Infrastructure lending at easier terms with enhanced limits. 

2. Access to larger amounts of funds as External Commercial Borrowings (ECB). 

3. Access to longer tenor funds from insurance companies and pension funds. 

4. Eligibility to borrow from India Infrastructure Financing Company Limited (IIFCL). 

 

3INCREASED INTEREST FROM INSTITUTIONAL 
INVESTORS 

1. The Indian warehousing and logistic market received around $3.4 Bn of institutional capital over the 

years (January 2014 - January 2018.1 

2. The total FDI inflows for the period FY2014-2018 were INR98,845crore/ $15.2 Bn*.3  

*Note: The logistics sector is made up of construction development, construction 
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Company Profile 

 
Flagship Logistics 

 
Flagship Logistics (I) Private Limited incorporated with MCA on 06 June 2017. The Flagship Logistics 

(I) Private Limited is listed in the class of pvtltd company and classified as Non Govt Company. This 

company is registered at Registrar of Companies(ROC), Mumbai with an Authorized Share Capital of 

Rs. 5 LAC and its paid up capital is 5 LAC. 

 

Flagship Logistics (I) Private Limited's last Annual General Meeting(AGM) was held on 27 December 

2018, and date of latest balance sheet available from Ministry of Corporate Affairs(MCA) is 31 March 

2018. 

 

 

The company has 2 directors/key management personal Pradeep Gitaram Dhyani and Beena Pradeep 

Dhyani. 

 

 
Visi0n 

 

“Our aim is to act as an indispensable partner for our customers by helping them build competitive 

advantages that are sustainable and maximize them. We do this by helping them to market their products 

quickly , efficiently and in a safe manner. In addition to our expertly crafted and reliably delivered 

logistics solutions, our clients can rest assured that the fundamental principles of our business are driven 

by integrity and respect for every interaction.” 

 

 
 

Missi0n 

 

“Our mission is to deliver a positive, reliable experience to each and every one of our clients while 

offering exceptional value in the marketplace and setting the standard for professionalism in the logistic 

solutions we provide. In addition to operating our business profitably, we strive to operate it responsibly 

both for our clients and our employees, for whom our goal is to provide a safe and secure work 

environment.” 
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Business 

• Shipping and Logistics 

• Container Transportation 

• Custom and Port clearances 

• Warehousing services 

 

 

Shipping and logistics 

 
The company is majorly involved in shipping items of various categories and weight abroad and within 

the country as well. The company is heavily reliant on the marine transportation for carrying out its 

operations and providing its logistics services. 

 

Container Transportation 

 
Alongside shipping singular items the company is also involved in bulk shipping with whole containers 

of products. he containers have standardized dimensions. They can be loaded and unloaded, stacked, 

transported efficiently over long distances, and transferred from one mode of transport to another 

 

Custom and Port Clearances 

 
The company takes care of the all the formalities that are required to be done after the items from 

abroad land on the port. All goods imported into India have to pass through the procedure of customs 

for proper examination, appraisal, assessment and evaluation. This helps the custom authorities to 

charge the proper tax and also check the goods against the illegal import. Also it is important to note 

that no import is allowed in India if the importer doesn’t have the IEC number issued by the DFGT. 

 

Warehousing Services 

 

With a huge warehouse, they can handle all sorts of freight warehousing, logistic warehousing and 

distribution needs. They can de-consolidate or segregate your merchandise in a quick and effective 

manner without any unnecessary delays.
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MCKENSY’S 7S Model 
 
 

 

HARD Ss’ 

 
The 3Ss acr0ss the t0p 0f the m0del are described as 'Hard Ss': 

 
Strategy: the directi0n and sc0pe 0f the c0mpany 0ver the l0ng term. 

 
Structure: the basic 0rganizati0n 0f the c0mpany, its departments, rep0rting lines, areas 0f 

expertise and resp0nsibility (and h0w they inter-relate) 

Systems: f0rmal and inf0rmal pr0cedures that g0vern everyday activity, c0vering everything 

fr0m management inf0rmati0n systems, thr0ugh t0 the systems at the p0int 0f c0ntact with the 

cust0mer (retail systems, call center systems, 0nline systems, etc.). 
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1) STRUCTURE : The company follows are vertical top to bottom approach of following the tasks.  

With majority of the employees working at a similar vertical as the company isn’t very big in scope. 

 
2) STRATEGY: In more certain demand situations company aims to ensure that their supply 

chain operates to optimum levels, with balance between service and cost. This work often 

features: Overall development of Supply Chain Strategy. Alignment of customers and 

suppliers to internal company operations. 

 

3) SYSTEM 

 

STANDARD OPERATING PROCEDURE 

 
Standard 0perating pr0cedure f0ll0wed at big bazaar is 0ne 0f the main system which make big 

bazaar very effective in retailing, it f0ll0ws a clearly well-defined system. There is vari0us type 

0f pr0cedure f0r different department It c0ntributes t0 the 0rganizati0n’s effectiveness and 

efficiency in achieving its 0bjectives. Every department carries Asst manager, dept manager, 

team leader, team member etc. t0 l00k after the particular department. This make it very easy 

f0r managers t0 handle w0rk and w0rk d0ne in a systematic way. 

All the departments are c0mputerized which helps t0 interact with 0ne department t0 an0ther.  

 

SOFT Ss 

 
The 4Ss acr0ss the b0tt0m 0f the m0del are less tangible, m0re cultural in nature, and were 

termed 'S0ft Ss' by McKensy. 

Skills: The capabilities and c0mpetencies that exist within the c0mpany. 

 
Shared values: The values and beliefs 0f the c0mpany. Ultimately, they guide empl0yees 

t0wards 'valued' behavi0r 

Staff: the c0mpany's pe0ple res0urces and h0w they are devel0ped, trained and m0tivated 

 
Style: the leadership appr0ach 0f t0p management and the c0mpany's 0verall 0perating 

appr0ach. 
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4) STYLE 

 
Flagship Logistics f0ll0w b0th t0p d0wn and b0tt0m up appr0ach all the maj0r decisi0n is 

decided in the head 0ffice and the inf0rmati0n is sent d0wn and at the same time g00d ideas 

and suggesti0ns is seri0usly c0nsidered during decisi0n making. 

5) SKILLS 

 
Flagship Logistics has a highly skilled staffs w0rking t0gether t0 achieve the 0rganizati0nal 

g0al. Fr0m the day 0ne, each empl0yee is t0 devel0p s0me 0f the j0b required behavi0r skills 

such as: C0mmunicati0n skills, rep0rting skills, Learning and listening skills, Leadership 

skills, Pers0nality devel0pment, C0ntinu0us impr0vement etc. there are vari0us meth0ds 

f0ll0wed t0 enhance the skill 0f empl0yee such as: 

− J0b R0tati0n 

− Training 

 
6) STAFF 

 
Staff are divided in acc0rdance t0 their w0rk. According to their relevant experience and 

skills they are delegated work where they would have the highest productivity . Their field of 

interest is also considered to maintain their healthy mental and physical health. 

 

7) SHARED VALUES 

 
• Indianness: c0nfidence in 0urselves. 

 
 



12 | P a g e 
 

• Leadership: t0 be a leader, b0th in th0ught and business. 

 
• Respect & Humility: t0 respect every individual and be humble in 0ur c0nduct. 

 
• Intr0specti0n: leading t0 purp0seful thinking. 

 
• 0penness: t0 be 0pen and receptive t0 new ideas, kn0wledge and inf0rmati0n. 

 
• Valuing and Nurturing Relati0nships: t0 build l0ng term relati0nships. 

 
• Simplicity & P0sitivity: Simplicity and p0sitivity in 0ur th0ught, business and acti0n. 

 
• Adaptability: t0 be flexible and adaptable, t0 meet challenges. 
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Part B: Project Work 
 

Abstract: The logistics companies have gained growth in recent years. There have been various new 

improvements to smooth the progress of transport and warehousing in the logistics sector. In this study, the 

financial performance analysis was conducted by analyzing their liquidity , solvency and profitability of the top 

five logistics companies in India by means of their financial statements and also by studying the variation of the 

financial performance of the sample units.  

The study endeavours to gauge the organizations working execution, productivity, liquidity and dissolvability, 

to demonstrate that the business is led in a judicious and ordinary way which boosts the investors to invest in 

the selected logistic companies. 

 

 

Introduction : In India the logistics sector is extremely divided. Because of expanded modern exercises, the 

India coordination’s industry has increased tremendous centrality throughout the years and a noteworthy donor 

of Indian GDP. The logistics of physical things ordinarily includes the reconciliation of data stream, material 

taking care of, generation, bundling, stock, transportation, warehousing and regularly security. 1Financial 

performance of logistics companies is provided by account books such as liquidity , solvency and profitability 

with the help of ratios for each financial area provided by the respective companies. 

 
The firms taken for the study are I Allcargo Logistics Ltd was founded in Mumbai in the year 1993. It also 

provides freight stations for containers in pan India, third party logistics, inland container depots, ship 

ownership, warehousing and chartering. (ii)Blue Dart Express Ltd was established in the year 1994 and is 

headquartered in Chennai, Tamil Nadu, and India. It is one of the top 10 logistics companies in India. Blue Dart 

has its warehouses located in 85 different locations in the country. (iii) Gati Ltd provides all kinds of logistics 

and courier related solutions such as, International courier services, domestic courier services, reverse logistics, 

priority courier, e-commerce logistics, air cargo, train cargo etc. (iv)Transport Corporation of India Limited is 

an integrated multi-modal logistics and supply chain solutions provider in India with a Global presence, 

headquartered in Gurugram, Haryana, India. (v) Sical Logistics Ltd is India’s leading integrated logistics 

solutions provider with over 5 decades of experience in providing end to end logistics solutions. The company’s 

divisions include Port Handling, Road Logistics, Retail Supply Chain Solutions, Customs House Agency, and 

Ship Agency & Goodwill Travels Division. These mentioned logistics companies are selected for the study. 

 

Statement of Problem : Logistics sectors are among India's most critical and major undertakings that have 

built up a significant measure in recent decades. So the researcher picked the logistics industry assessment for 

the study. This study manages the exploration of Logistic Industry 's financial performance in India that can 

give a quick look at financial status and encourage investors to invest in the sectors. 

 

Objectives of the Study : The purpose of the study is to make an objective assessment of the financial 

performance of the underlying companies.  

1. Analyzing the liquidity position of the units identified in logistics industry.  

2. To assess the long-term solvency position of the Logistics industry units identified.  

3. To study the Logistic Profitability Position of the companies in India. 

 

 

HYPOTHESIS OF THE STUDY : There  is  no  significant  difference  exists  in  the  financial 

performance of identified logistic companies selected under this study with respect to liquidity, solvency & 

profitability 
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Research Design and Methodology : The current attempt at research is enlightening and investigative 

in nature, and is primarily based on optional information. The study universe comprises all logistics companies 

that work in India and are registered in Indian stock trades. Sampling There are many logistics companies listed 

in India's stock exchanges and the sample for this study is made up of five leading logistics companies in India 

that are selected from the 'A' group of Bombay stock exchange ( BSE). The data for the study period is taken 

from 2014-15 to 2018-19 for five years. The top companies are chosen for the study of integrated multimodal 

logistics and supply chain solutions provider in india. 

 

The following top five companies in 2019 on the basis of net profit were selected for the study. 

 

1) All Cargo Logistics  

2) Blue Dart Express Ltd 

3) Gati Ltd 

4) Transportation Corportation of India Ltd 

5) Sical Logistics Ltd 

 

Period of the Study : The  study  covers  the  evaluation  of  the  performance  of companies  over  a  period  of  

five  years  from  2014-15  to 2018-19.   

 

Analysis of Financial Ratios: The analysis of financial ratio consists of Liquidity, Solvency and 

Profitability ratio. 

 

Liquidity Ratio  

 

Liquidity ratios measure the firm's ability to deliver on its commitment. The liquidity ratios could be referred to 

as the asset report ratios on the grounds that the data required for the liquidity ratios count can be accessed as it 

were to be determined sheet. The position of dissolvability is demonstrated by the liquidity ratios, and is 

extremely basic for any company. The liquidity ratios are imperative:  

1. Current Ratio  

2. Acid-test Ratio 

3. Absolute ratio of liquidity or of cash 

 

The  liquidity  ratio  of  companies  under  this  study  from 2013-14 to 2018-19 has been presented in below 

table. 

 

 
 

The normal business of the current ratio is 1.24 which is not up to the standard on the grounds that the 

execution of BDE ltd and SL ltd is superior to alternative organizations when looking at the normal current 

ratio of the organizations with the normal ratio of the Logistic Company. Based on the above analysis and 

Logistics companies average ratio as 1.89. The ratio of TCI Ltd, BDE Ltd and SL Ltd showed a fluctuating 

pattern throughout the time frame of the study with an average time ratio of 1.406, 1.066 and 1.008. 
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In terms of liquidity ANOVA-test is used to check any significant difference in the financial performance of 

identified units within companies under this study. The variables considered for the test are the current ratio, the 

rapid ratio and the absolute liquidity ratio, as shown below are the result: 

 
 

Here alpha = 0.05 

 

H1 With respect to liquidity position, there is no significant difference in the financial performance of identified 

units in the companies under this study. 

Since p is more than 0.05 the meaning level of the null hypothesis is accepted at 5 per cent. Therefore it is 

concluded that there is no significant difference between the financial performance of the units identified and 

the liquidity ratio. Hence it rejects the null hypothesis. 

 

Analysis of Solvency Ratios  

Solvency shows the organisation’s capacity to meet the long term liabilities and measures the companies’ 

capacity to pay the interest consistently and to reimburse the principal development at the due date or in pre-

determined portions. Long-term solvency implies the venture's ability to deliver on the due date on long-term 

obligations. The accompanying ratios are established to judge the concern's long-term monetary solvency 

 

1. Debt Equity Ratio  

2. Proprietary Ratio  

3. Fixed Assets to Net Worth Ratio  

4. Interest Coverage Ratio 
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Solvency Ratio Table 

  

  

 

 

 
 

 

On the basis of the above analysis average ratio of companies is 0.583, it can be seen that the Debt Equity Ratio 

of AC Ltd, TCI Ltd and Gati Ltd are underneath the average ratio of the logistics business so the ratios are not 

agreeable on the grounds that the money related hazard is low as increment in proprietor's capital. In Gati Ltd 

(0.51), and in SL Ltd (0.68), the proprietary ratio is the lowest. In a large portion of years, the ratio had been 

more than 1 times which implies that the organizations had put fleeting obligation in fixed assets. Such kind of 

capital planning choice is not achievable. 

On the premise of above Fixed Assets to Net worth Ratio examination it can be seen the most astounding ratio 

of 11.03 % of BDE Ltd took after by 9.06 % of AC Ltd which are over the average ratio of the logistic 

companies. Alternate organizations under the study are on an average ratio beneath the average ratio of the 

logistic Companies i.e. Gati Ltd with average of 3.06 % and TCI Ltd with the average of 4.83 percent and 

towards the end SL Ltd was 2.41 percent. Interest Coverage Ratio 's business average is 6.08. Contrasting the 

organizations 'average ICR with the average ratio of logistics companies, it can be seen that BDE Ltd's average 

ratio was higher than others and the organizations' acquisition was adequate enough to cover interest charges. 
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ANOVA-test is used to find out whether there is any significant difference in the financial performance of 

selected firms regarding solvency position. The variables considered for the test are D-E ratio, total assets to 

debt ratio, proprietary ratio, fixed assets to net worth ratio and ICR, the result of which is shown below table: 

 

 H2 There are no significant differences in the financial performance of identified units in companies under this 

study regarding Solvency position. 

 

 

 
 

 

 

 

Since p is more than 0.05 the meaning level of the null hypothesis is accepted at 5 per cent. Therefore it is 

concluded that there is no significant difference between the financial performance of the units identified and 

the Solvency Ratio. Hence it rejects the null hypothesis. 

 

Analysis of Profitability Ratio 

 

Profitability is the net consequence of different policies and choices. The proportions inspected up to this point 

provide useful insights into the adequacy of an organization's operations, while the proportions of profitability 

continue to demonstrate the combined effects of liquidity; resources  administration,  and  obligation  on  

working results(Brigham and Ehrhardt, 2013). Profitability Ratio based on sales of the firm consist of   

1. Gross Profit Margin  

2. Net Profit Margin 

  

Profitability Ratio based on investments consist of   

1. Return on Asset  

2. Return on Investment 

  

Profitability Ratio from point of view of owner consist of  

 1. Earnings per share  

2. Dividend Per Share 
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Based on the above analysis and the average Gross Profit Margin ratio of Logistics companies with 6.12% of 

GP Ratio, the SL Ltd & BDE Ltd showed good profitability followed by the investigation of AC Ltd & Gati Ltd 

Above clarifies that Gati Ltd has the highest net benefit ratio taken after BDE Ltd, AC Ltd, TCI Ltd and SL 

Ltd. Organizations have seen a large net benefit ratio, so organizations need to maintain the ratio. On the 

premise of the above review and average Return on Logistics business assets as 11.74 percent, it can be seen 

that BDE Ltd, AC Ltd, TCI Ltd and SL Ltd had a lower ratio than the non-competent business average. 

 

Based on the above analysis and the industry average ROI of 16.46 percent, it can be seen that BDE Ltd & TCI 

Ltd's ROI has the highest ROI followed by AC Ltd, Gati Ltd and SL Ltd are above the average ratio of the 

logistics industry and have shown better use of ROI. 

 

The EPS ratio average for business is Rs.16.45. From the above investigation it can be summed up that Gati 

Ltd, TCI Ltd and SL Ltd took the most noteworthy E.P.S. after. Among the organizations, AC Ltd had the least 

E.P.S. The company wise analysis shows that the Dividend Per Share ratio is the highest in BDE Ltd which is  

Rs. 18 followed TCI Ltdand data is not available for AC Ltd & SL ltd.Above analysis reveals that the 

performance of BDE Ltd, TCI Ltd were satisfactory than the other companies like AC Ltd, Gati Ltd & SL Ltd. 

 

ANOVA-test is used for checking the differences in the profitability position of the companies. The variables 

considered for the test are GP Ratio, NPM, ROA, ROI, earning per share and DPS, the result of which is shown 

below:  

 

H3 There is no significant difference in the financial performance of units identified in companies under this 

study in terms of profitability position. 
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Since p is more than 0.05 the meaning level of the null hypothesis is accepted at 5 per cent. It is therefore 

concluded that there is no mean difference between the financial performance of the units identified and the 

Ratio of Profitability. Hence it rejects the null hypothesis. 

 

 

Summary 

 
To study the variation of the selected logistics companies' financial performance, ANOVA-test was used in one 

way to compare the financial ratios associated with their liquidity ratio, solvency ratio and profitability ratio. To 

analyze liquidity, Current, Quick and Absolute Liquidity Ratio were used. All liquidity-related ratios among the 

chosen logistics companies were found to be significantly different. Hence the result rejected the liquidity ratio 

associated with the first hypothesis.  In the case of solvency, all ratios vary significantly among the selected 

logistics Companies. Hence the result rejected the second hypothesis related to solvency. All ratios associated 

with Profitability Ratios have been found to vary considerably among the sample units. Hence the result also 

rejected the profitability position related to the third hypothesis. 

 

Conclusion 

 
Logistics Companies ' financial performance had an impact on the economies of all countries around the world 

and was pretentious to all the Indian industries. The financial performance was accomplished through the 

analysis of their position in liquidity , solvency and profitability. Investigating the impact of Logistics industry 

's financial performance in India shows that there is a considerable change in all these financial performance 

vicinities. It can therefore be concluded that the analysis of Logistics industry 's financial performance in India 

showed that Blue Dart Express Ltd (BDE Ltd) had the best performance among the selected logistics 

companies; followed  by  All cargo  Logistics  Ltd  (AC Ltd),  Gati  Ltd, Transport  Corporation  of  India  Ltd 

(TCI  Ltd)  and  Sical Logistics Ltd (SL Ltd)had the lowest performance among the identified units in the 

Logistics industry. 
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