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About the Company:

eaUinoXx

LABS

Equinox Labs Pvt. Ltd. is a leading FSSAI Approved & NABL Accredited Food,
Water & Air Testing Lab with 15+ years of experience. It has a PAN-India presence
and they are also Industry Leaders in Food Safety Auditing and FoSTaC Training.

Mr Ashwin Bhadri is the CEO of Equinox Labs. The company has its Head Office in

Navi Mumbai and two more offices at Bengaluru and Gurugram.

Company's Purpose is as follows:

‘Improving Lives by Ensuring Quality and Innovation’
Competency, expertise and proficiency in Food, Water & Environment testing is their
forte.

The company uses latest technology to deliver best in class services for a 360° approach
to Safety & Compliance. They have delivered 50,000+ solutions in Testing and
Compliance and have trained 40,000+ people on Food Safety, FSSAI & Environmental



safety. The organization has also teamed up with several Food SMEs & conglomerates,
along with Corporate for ensuring complete Safety and Health Management.
Project title:

Digital Marketing (tools and techniques for lead generation)

Department:

There are various departments at Equinox Labs like Finance, Marketing, Hr, Testing
and Auditing. | am a part of the Marketing department.

Under the Marketing department, | used to work as a Digital Marketing intern and was
a part of the lead generation team. The head of the marketing department is Ms. Jaya
Khemnani and the Assistant Manager is Mr. Amit Upadhyay. All the interns report to
the assistant manager.

Tasks assigned:

Tasks assigned to me include the following:

1. Social Scavenqing:

This includes generating marketing leads from social media platform
Instagram.

2. Food manufacturing companies:

In this task, we have to generate leads from food manufacturing companies,
state wise and district wise.

3. Product Claim, LinkedIn profile connections:

Here, we have to generate leads from LinkedIn profile. It is to be done by
connecting with people on LinkedIn and sharing Company profile and
information with them.

4. Facebook:

Marketing leads are to be generated using Facebook.

For the above tasks, I have to first find out and search for the appropriate and
effective marketing tools which will make the above mentioned tasks smooth.



LEAD GENERATION:

From Instagram, | generated 3000 raw leads from food manufacturing companies and
1070 leads from Instagram profiles of hotels, cafes, restaurants, etc.

| generated 43 verified leads from LinkedIn. | generated 1810 leads on Facebook
through Facebook profiles of hotels, restaurants, outlets, etc. Bulk leads were generated
using Zero In tool.

| covered 3 states, West bengal, Uttar Pradesh and Andhra Pradesh for lead generation
through food manufacturing companies. This includes approximately 5000 cities and
towns.
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FOOD SAFETY & QUALITY ASSURANCE,
Quality Assurance Manager
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Manager Quality & Food Safety
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Manager, Quality Assurance
Assistant Manager Quality & Food Safety
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Gurgaon, Haryana, India
Aliahabad, Uttar Pradesh, India
Bangalore Urban, Kamataka
Delhi, India
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Delhi, India
Noida, Uttar Pradesh, India
Mysuru, Kamataka, India
Mumbai, Maharashtra, India
Nagari, Andhra Pradesh, India

Alwar, Rajasthan, India
New Delhi, Delhi, india
Emakulam, Kerala, India
Chandigarh, Chandigarh, India
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Noida, Uttar Pradesh, India
Jalgaon, Maharashtra, India
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22 Bimlesh Kumar Rane Group Chennai bimlesh.kumar@ranegroup.com Group EHS Head - General Manager
23 Aviinash Bhandarkarr ESDS Software Sc Mumbai a.b@esds.co.in Admin and Security Head
24 Girish Yadav PPG Asian Paints girish.yadav@ppgasianpaints.com  Country EHS Manager
25 Birender Phartiyal AFCONS Infrastructure Limited - A ! birender.phartiyal@afcons.com HSE Manager
26 Kakon Purkayastha Johnson & Johnst Mumbai kpurkayastha@its.jnj.com EHS leader( FMCG - Fem Care, Wound care, Powder and ORSL)
27 Rajendrakumat Patil Asian Paints Mumbai rajendrakumar.patil@asianpaints.con Head- Corporate Safety
2 Vikas Gambhir Mondeléz Intern: Mumbai vikas.gambhir@mdlz.com Environment, Health and Safety Manager
29 Pushkar Tiwari Tata Projects NaviMumbai  pushkart@tataprojects.com Assistant Manager HSE
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TOOLS:

Following is the list of tools discovered by me for smooth functioning of lead generation and digital
marketing process:

1. Whappext
Whappext is a WhatsApp Marketing Software that allows us to send bulk WhatsApp

messages Using it, we can put our advertisement campaigns on autopilot mode as it
has the auto-responder feature. It supports all major types of multimedia like images,
videos, docs, etc. There is no restriction for sending media files. We can share our
business details easily using any of these formats.

2. WhatsApp bulk
Everyone is aware that we need to save the contact number of a person if we want to
message them on WhatsApp. This tool allows us to send messages to millions of
WhatsApp users without saving their contact numbers. We can also import contacts in
the form of .txt or .csv
This tool supports multiple languages and multimedia formats, making it ideal for
communication purposes.

3. Adobe
With the help of Adobe, we can create digital magazines, eBooks, and interactive
documents online. It can draw people's attention through audio, video, slideshows and



animations. InDesign feature makes it easy to manage our design elements and quickly
deliver immersive experiences in different formats.

4. Socialoop
This tool helps in managing social media posts, blog posts, and bulk uploading. Using

this, we can schedule posts to publish at a specific date and time of our choice.

5. SearchMen
It gives full visibility into our key SEO statistics with reports and metrics. We can run
a/b tests to find out if our SEO tactics and strategies are working efficiently or not. It
allows one click sharing of reports and facility to add comments for stakeholders/team
members. It provides keyword suggestions based on competitor and market place
analysis.

6. Canva
It is a preferred choice of marketing teams to create visual content which can be used
in various marketing campaigns. Best thing about this tool is that it offers professional
design templates and allows us to create beautiful graphic content even if we lack
hardcore graphic design skills.

7. Hootsuite
This tool is among the top rated social media management softwares providing
marketers the ability to manage all social media campaigns. We can easily plan, create
and schedule all our social media campaigns.

8. SocialOomph
This tool provides free and paid productivity enhancement solutions and services for
social media users. Users can schedule updates, find people to follow, and monitor
social media activities on Facebook and LinkedIn.

9. Sendfox
It is the most affordable newsletter solution. Sendfox is an email marketing tool. It
allows us to create, schedule, and automate unlimited customized emails. We can add
the list of customers and we can send the mail at same time to a large number of people.
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Work culture:

At Equinox, there is a proper sequence of delegating responsibilities and

authorities (top to bottom) and reporting (bottom to top). All the tasks are
performed in a professional manner.

Innovation and creativity is given very high importance in the organisation.

Pertaining to the current work from home situation, the company has adapted to
online methods really well. There is transparency as the top management is
frequently interacting with the middle and bottom level and constantly taking
updates and reports of the functioning. Employees are free to discuss their issues
and dilemmas with others ensuring an atmosphere of openness. Each and every
person is cooperative and helpful which provides a sense of motivation.

Learnings:



| received a lot of experiential learning from this summer project.
1. Marketing domain
Got an opportunity to learn the importance of marketing in the success of an

organization and how it contributes to achieving business goals. Social media
holds an important position in digital marketing campaigns.

2. Communication

Frequent interactions and meetings with peers, executives, managers and the
CEO helps in polishing interpersonal skills, language use and provides
confidence.

3. Time management

It was mandatory to work for 8 hours per day. Daily reports of tasks completed
in that time period are to be submitted. It is important to utilise each and every
minute productively and for the betterment of the organisation you are working
for.

4. Hardwork

It is important to work hard, but smart work is more important. Using
innovative tools and techniques will make your work easy and quick.



