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Executive Summary 

This Internship report highlights my experience at Edgistify during the two month summer 

internship. Edgistify is a company which in Supply chain and logistics industry and provides 

one stop solution for all the types of services needed by the companies working in this sector.  

First I was given training regarding the warehouse terms and operations. I was working as an 

Operations Intern in the company and was a part of Solution Design Team (Operations Team). 

Edgistify wants to expand its territory and acquire as many warehouses as it can and so are its 

competitors. In line to that strategy I was assigned cities one by one to contact various brokers 

and vendors and get the required warehouses. I worked on those cities and completed my tasks 

within the deadline. I had to contact a lot of brokers and vendorsAfter that I also helped in sites 

visits and paperwork for the warehouses which were liked by the clients of Edgistify.  

I gained a variety of new abilities and learned a lot as a result of the project, as well as numerous 

possibilities to use what I learned in my first year of MBA. The overall experience of this 

project was extremely informative, thanks to the project mentor's generous freedom. I not only 

learned the communication skills but also learned some paperwork and smart methods to get 

the work done. 

 

 

 

 

 

 

 

 

 

 



6 | P a g e  

 

 

Part- A : Profile of the Organisation 

Company Name 

 Edgistify 

 

Birth 

The company was founded in 2016 by Antim Suman, Kamal Kishore Kamawat and Umang 

Shukla in order to provide a one stop solution for logistics and operations needs of companies 

in Supply chain and Logistics Industry. Starting with planning and moving on through vendor 

discovery, evaluation, and finally finalisation.Working nonstop with the goal of providing 

clients with solutions and acting as an extension of their team.with the support of data-driven 

decision-making, an on-ground arm for logistics procurement .Today's platform Edgistify has 

become a popular end-to-end supply chain solution. 

 

ABOUT EDGSTIFY 

 

Supply chain management is incomplete without logistics. From the point of origin to the point 

of consumption, it entails the planning, execution, and administration of commodities, services, 

and information. Logistics management is critical to the smooth operation of a company's 

supply chain. With proper logistics management, one may save time and money while also 
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providing excellent customer service. Storage, warehousing, and materials handling are among 

the salient features of effective logistics management. 

Technology is growing at breakneck speed, altering supply chain processes in the process. The 

major criteria that determine good quality work and greater client satisfaction are efficiency 

and speed. 

This is where Edgistify comes in as a one-stop solution for all of India's biggest enterprises' 

Logistics and Supply Chain needs across various industries such as FMCG, Pharmaceuticals, 

Telecom, E-commerce, and so on. Our ongoing goal is to make the supply chain and logistics 

requirements as simple, quick, and smooth as possible. 

Edgistify's one-of-a-kind logistics procurement support platform enables businesses to meet 

their supply chain needs, which include vendor management, warehouse procurement, material 

handling equipment, manpower, selecting the right service providers, and completing every 

step of a warehouse deal, among other things. 

 

Corporate Vision 

Be the leading Logistics Supply Chain Support Services Partner enabling Optimization and 

Operational Excellence driven by Technology & Data. 

 

Headquarters 

Thane  

 

Company’s Offering 

1)Product: Warehouse Edge 

Warehousing could be a critical business decision, and organisations wish to possess multiple 

options before finalising one. Edgistify aims to be a one-stop warehouse identification and 

leasing solution. With a boom in the warehousing industry , there is a huge demand for the 

consolidation of warehouses. It’s difficult to find the right fit for diff erent warehouse 
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requirements Whilst, there are many options available, there has never been a single-point 

platform to resolve this issue. Warehouse Edge is a platform for warehouse procurement. Our 

aim is to rate and benchmark all warehouses across India using over 150+ parameters with the 

help of our platform. Each warehouse that is listed in our database has been physically verified 

by our team of City Leads based on the following key parameters. 

Key Parameters: 

● City 

● Specific Area (Geo Location) 

● T ype of warehouse 

● Carpet Area 

● Rent 

● Center Height 

● Plinth Height 

● Dock Height 

● No. of Docks 

● Floor-type 

● Floor Strength 

● Fire Compliance 

● Commercial 

● EHS Compliance 

 

2)Product: MHE Edge 

Although the hustle associated with the procurement of any material handling equipment can 

be handled but monitoring the resources deployed is crucial as well. So with the aim to give 

you a clear view of your MHE resource utilization, we bring to you MHE Edge. 
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Working Department in Internship 

 

Operations Team (Solution Design Team) 

Operations team aka Solution Design T eam is responsible for organizing and executing 

assigned business projects according to client requirements by carrying out comprehensive 

market research to provide exhaustive and customized logistics solutions to stakeholders within 

48 hours or less. 

Responsibilities SDT (SOLUTION DESIGN TEAM) 

The vital role of providing warehouse solutions, keeping in view the exact client requirements 

lies with the Solution Design T eam. Edgistify’ s prime offering of rendering warehouse options 

within 48 hours or less is one of the core concerns of SDT . 

The SDT responsibilities can be broadly described as 

● Keenly understanding client priorities 

● Product understanding 

● Minute attention to exact geographical locations 

● Carrying out exhaustive Market Research 

● Professional vendor communication 

● Building and maintaining vendor relationships 

● Shortlisting competent warehouses and forwarding options to Sales team 

● Taking care of undertaking procurement from vendors 

● Effectively coordinating site visits with City Leads and vendors 

● Carrying out negotiations as and if required 

● Playing a key role in successfully closing a client requirement 

In order to effectively carry out the SDT responsibilities, you need a thorough understanding 

of our tech portal, database, and the methodically defined process of carrying out 
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comprehensive market research. All of this information is explained in detail in the following 

sections of this manual. 

 

Logistics and Supply Chain Sector Overview 

A collection of activities conducted to facilitate effective and efficient supply chain 

management can be described as logistics and SCM practises. Partnerships with suppliers, 

physical transportation of products, meeting consumer needs, and knowledge sharing through 

the supply chain are all examples. Prediction of customer requirements, reliable and successful 

delivery, integration and communication throughout the distribution chain, exchange of 

knowledge and vision using ICT as well as collaborative methods, including the use of 

specialists for performing unique jobs across the supply chain are all key logistics and SCM 

activities that have an impact on efficiency. Both of these methods have an effect on supply - 

chain performance. 

In India, logistics and supply chain management were once seen as necessary evils; now, they 

are being used as a matter of necessity and comparative advantage. Companies are turning to 

specialist service providers to cut out non-core operations while they look at logistics and SCM 

strategically. Logistics service providers are experiencing a boom in market results as a result 

of a growing emphasis on outsourcing. As a consequence of the increased demand for 

transportation services, several businesses are changing their names to include the word 

"logistics" somewhere in the title, similar to the early 1990s dot-com boom. 

Best-in-class businesses around the world have made major investments in infrastructure and 

technologies to make their supply chain vision a reality. Integrated supply chain cost models 

for decisive resource management, supply chain throughput technology, and computer 

networks capable of promoting visibility across organisational boundaries are just a few 

examples. Because of their safe and reliable strategy implementation, Dell Computers and Wal-

Mart were able to assume leadership positions. Both also made significant investments in ICT 

to help them maintain a constant emphasis on consumer needs and supply chain efficiencies. 

According to industry and academic figures, India spends about 13% of its GDP on logistics 

and supply chain management (GDP). Global figures range from around 13% of GDP in China 

to around 9% of GDP in the United States. In India, freight rates make up nearly 40% of total 

production costs, with more than half of all products transported by road. Freight accounts for 
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about 70% of all shipping costs and 60% of all logistics expenses. Small, unorganised players 

own 67 percent of the trucks on the road. The road comes first, then rail, and eventually 

maritime transportation. Due to narrow minded government policies and intrinsic shortfalls, 

Railways has been gradually losing territory. 

 

Trends- 

Many firms, including India's logistics and supply chain industry, struggled during the 

pandemic and subsequent lockdown, which lasted for the majority of 2020. Despite some losses 

at first, India's logistics and supply chain industry contributed significantly to holding the 

supply chain for essential goods going. Furthermore, the pandemic's difficulties have outlined 

the necessity to develop a stronger and more effective infrastructure that can not only withstand 

large-scale disturbances but also adapt and return to operational efficiency almost instantly in 

the event of potential conflicts. 

1)Emphasis on cold supply 

According to the 'Indian Cold Chain Industry Outlook 2022,' the Indian cold supply chain 

sector will develop at a CAGR of 17-18% until 2022, owing to increased demand for cold 

storage, which will be driven solely by the pharmaceutical sector, especially the vaccine supply 

chain in early 2021, followed by seafood, meat, and other related industries. Given the ongoing 

virus threat, the introduction of a government-led COVID immunisation programme will drive 

growth, but the growing e-commerce market for FMCG, dairy, meat, and fish will also 

significantly help prop up the sector. Healthcare goods currently account for 3.6 percent of the 

Indian cold chain market, according to IMARC services, which is expected to grow by around 

6% by the end of 2021 

 

2)Increase in 3PL and 4PL- 

In 2021, the main goals for a flexible supply chain network will be agility, speed, and 

versatility, with the preference for 3PL and 4PL service providers setting the tone for growth. 

Although manufacturing was one of the early adopters of 3PL and 4PL service providers, other 

industries are likely to benefit from leasing their supply chains to experts in the near future, 

especially within the wake of the pandemic. Furthermore, the transformation of these service 
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providers into business players, providing specialist, edge solutions ranging from reporting, 

monitoring, warehousing, legal enforcement, and even kitting in some cases at competitive 

prices, has made them a profitable option for most enterprises still recovering from the 

economic meltdown. During the forecast period of 2020-2025, the Indian 3PL market is 

anticipated to grow at a pace of over 11.5 percent, with a strong emphasis on valuation services 

that improve customer loyalty and delight. 

 

3) Reasonably Priced Road Transport- 

The government of India intends to construct a vast road network in the future, with a focus on 

developing infrastructure such as dedicated freight corridors and warehousing stations. India 

needs to develop an intermodal and multimodal transit system to lower warehousing and 

distribution costs, which are currently very high. However, existing road infrastructure limits 

the maximum distance that heavy road transport can travel on highways. To address these 

issues, the Government of India has agreed to reduce the existing transportation costs of India's 

GDP within next two years with the assistance of the Ministries of Railways, Transport, 

Shipping, and Aviation. 

 

4)Adopting Technology in the sector- 

This is yet another big development that is expected to have a significant effect on the industry. 

With companies embracing new technologies such as artificial intelligence (AI), machine 

learning (ML), big data, and so on, the manufacturing sector is no exception when it comes to 

automating processes and operations. Machine intelligence has only made it easier to make 

processes more effective, beneficial, and dependable. Innovation such as the internet of things 

(IoT) aids in the maintenance of a seamless supply chain network, which helps to increase 

awareness, customer engagement, and trust. 

Given the government's goals and opportunities for growth, which range from making India a 

Hub of manufacturing across the globe to focusing on strengthening local businesses through 

initiatives such as "Atmanirbhar Bharat," "Vocal for Local," and "Start Up India," all of which 

are fueled by widespread technology adoption, there is an immediate requirement and 

effectively address shortcomings at the core of supply chain management networks. 
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Part B: Project Work 

 

How a Requirement is raised 

The Sales staff is primarily responsible for gathering client requirements. Consistent interaction 

with clients is a big element of that. Every client has their own set of expectations and working 

style. Thus, a member of Edgistify's Sales team's job in acquiring a demand entails the 

following. 

• Various web resources are used to research the client's profile and background. 

• Setting up meetings and initiating contact via email or phone. 

• Ensure that requirements are clear from beginning to end, and that you understand why 

they need it, in order to deliver the greatest possible answer. 

• Maintaining potential client ties by regular follow-up and updates on requirements, 

while also striving to secure continued business from them. 

 

Roles and Responsibilities as an Intern 

• To Understand the requirement of warehouse given 

• To Familiarize with the area of the requirement on the map 

• To shortlist the correct warehouse by recognizing them through photos and through 

details given 

• To communicate with the owners/brokers to see whether the warehouse is available or 

not and get the missing details 

• To send the shortlisted warehouses to the client and coordinate their visits to the 

selected warehouse 

• To close the deal by giving the agreement form to the vendors/brokers. 
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Project Objectives 

As belongs to Supply chain and Logistics sector and like every other company related to this 

sector, Edgistify is seeking to expand its territory throughout the country and the most 

important aspect in that is warehouses. Edgistify is trying to acquire as many warehouses as 

possible in various areas to operate it under its brand name. So, I am as part of the operations 

team of the company is working as frontline workers who are responsible for the expansion of 

company. 

 

Project Deliverables 

Procurement of warehouse is the task we have been given, when clients of the company ask 

for warehouses around any part of the country the details are sent to us the operations team. 

So, the following activities discussed below are being performed by me as part of the 

Operations team to help in procuring warehouses to provide it as many options as possible to 

the clients. It is a live project in which I am working on real requirements and also equally 

responsible for the growth of company as others are. 

 

Task Structure 

 

Activities 

Shortlisting 

 

1) Shortlisting by Warehouse Edge software-  

This software is of the company and it has details of warehouses from the owners and 

agents to whom the City Leads team has already contacted. So, when requirement 

comes the location is opened automatically. Then we apply filter about the type of 

warehouse we need e.g. size, type etc. All the warehouses within the region and of 
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specified filters then are visible on the map. Then we have to find and shortlist the 

warehouse within a radius given around the location. 

 

2) Shortlisting by Web Research-  

If we don’t find any warehouses or very less warehouses then we have to go to third 

party web sites such as 99Acre, Magic brix etc which are added in the software for 

market research. There we find warehouses by applying filters and shortlist them. If we 

still don’t find any warehouses then we start finding real estate agents who can provide 

warehouses and we shortlist them. 

 

3) Shortlisting by Google Maps-  

If none of the above works then we have to go to google maps and find 3PL companies, 

warehouse owners or agents from that near the location given for the warehouse. And 

then we shortlist them.  

 

Calling 

Now, after shortlisting everything and getting the options in the software we go in the calling 

section. And we start calling the owners and agents one by one and update about the call details 

in the software itself. For example, owners answered or not, warehouse available or not, will 

the brokerage be taken etc. If anyone does not pick-up the call then we have to follow up after 

some time or on the next day.  

Main details needed through calling 

Images of warehouse, rent, carpet and build area, infrastructure details, discussing about Lease 

and Lock in period, google address of the warehouse location, height, number of entrances etc. 

 

This procedure includes - 

● Calling the respective vendors 

● Briefing them about the company and the requirement 

● Asking if the warehouse is available for lease (In case we have all the details) 
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● Ask for details if we don’t already have them 

● WhatsApp/ Email as convenient to the vendor 

 

Final Shortlisting and Sending to Sales team 

If the warehouse details are matching the requirement to the closest then we shortlist that option 

for sending it to the sales team, as sales team will then show the options to the client.  

 

Site Visit 

If the client likes a warehouse and selects it then we have to coordinate the visits between the 

client and the warehouse owner/ agent. We have to arrange a meeting on the warehouse location 

for inspection and discussion of the terms and conditions and finance. 

Closure 

After everything is discussed and done then we have to make sure that the closure of the deal 

between the client and warehouse owner/agent takes place.  

 

Tasks Assigned 

We as Solution Design team are assigned tasks to find the warehouses. We are given a city and 

some selected localities are also chosen for us to work on. With the help of the Reference 

address of the localities of a particular city we have to find the warehouse options within 7km 

radius of that address. Till now I have been given seven cities to work on in which there are 

multiple localities. I have attatched below the screenshots of cities and localities given to me. 
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Ghaziabad Locations  

 

 

 

 

Mumbai, Nashik, Palghar, Vasai Virar Locations
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Bangalore Locations 

 

 

 

Kolkata Locations 
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Task Completed 

I have completed all the tasks with respect to the cities that were assigned to me by the mentor 

of my internship. I contacted as many options as possible within the given deadline.  I have 

found some warehouse options and shared with the sales team. After that site visit took place 

which was coordinated by me between the warehouse owner/agent and the Client. Following 

is the summary of the tasks I did for various cities. 

 

a) 

City- Ghaziabad 

No of Options contacted- 40 

Owners- 27 

Agents- 13 

No of Options Shortlisted- 5 

No of site visits by client- 2 

 

b) 

City- Bangalore 

No of Options contacted- 37 

Owners- 28 

Agents- 9 

No of Options Shortlisted- 1 

No of site visits by client- 1 
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c) 

City- Kolkata 

No of Options contacted- 34 

Owners- 28 

Agents- 6 

No of Options Shortlisted- 2 

No of site visits by client- 2 

 

d) 

City- Delhi 

No of Options contacted- 50 

Owners- 30 

Agents- 20 

No of Options Shortlisted- 8 

No of site visits by client- 3 

 

e) 

City- Mumbai, Palghar, Nashik 

No of Options contacted- 36 

Owners- 8 

Agents- 28 

No of Options Shortlisted- 2 

No of site visits by client- 0 
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The Procedure  

For better understanding about the process I have attached screenshots about how I went about 

completing my tasks for a particular city. This is an example and it consists of city Ghaziabad.  

 

Task Assigned 

Tasks assigned are given in a sheet which consists of information about city, localities we will 

be working on and reference address. 

 

Dashboard 

Dashboard is the place where all the assigned requirements come up in the Warehouse Edge 

software. We click on it and go forward for database and we research for warehouses. 
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Database Search 

This is the database of the company in which we apply filter and search for warehouses and 

select the relevant ones. 

 

 

 

Web Research 

After database search we go search on web and on third party websites and we select the 

relevant options and add them. 
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Calling 

Then starts the calling phase in which we call all the options we have selected. 

 

Shortlisting 

After getting the image, location, rent and other details we shortlist the options and send them 

to sale. 

 

Updating on Sheet  

Lastly, we update the sheet we were given in the beginning about the options found and number 

of brokers connected. We do not update the number of owners contacted in the sheet. 
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Conclusion 

The internship can be said as a mix of experiential, some amount of research from database 

and some amount of problem solving but, mainly it is an experiential project work with close 

to 70-80% experiential learning. As we can see that I had to spend most of my time calling 

people and talk to them, research and problem solving were a part of the experience but not 

very visible.  
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Suggestions and Recommendation to Organisation 

• The company lacks in speed of communication between upper management and lower 

level workers. There were a lot of times where there was no answer from the upper 

management about whether the warehouse was selected or not, due to which I had to 

keep them waiting for many days, so this should be changed. 

• The work given should be announced beforehand so that the employee is prepared, as 

sometimes there was not work and sometimes there was work given at random times 

of the day without clear instructions. 
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Part C: Learning from Summer Training 

Project 

 

Learnings 

• I learned different methods of cultivating and maintaining relationships with vendors 

• Have fun with it and make mistakes so that you gain a lot of knowledge about what not 

to do 

• I learned that everyone has to be responsible no matter at what post we are working 

because everyone has to do their part well for the company to do well 

• I discovered how little I knew and, more significantly, how much I could learn and offer 

to the team throughout this internship. 

• It is important to understand the work first and know what client wants so that we can 

work properly.  

• I also learned how to be confident and not get afraid of anyone who I speak to 

• I also learned a lot about the industry and warehouse through the training sessions  

 

Skills Developed 

• Strong verbal communication skills 

• I developed interpersonal skills to communicate with vendors, some of them are- 

✓ Active listening 

✓ Patience while talking 

✓ Motivation and flexibility in working 

✓ Convincing the people through different techniques 
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• Negotiation skills 

• Assertiveness  

• To juggle many providers and various product services, you'll need multitasking skills 

which I developed while working’ 

 

Challenges Faced 

• Picking the right vendor- 

It's critical to pick the ideal vendor from a pool of candidates who fulfil your company's 

standards and specifications while also guaranteeing exceptional warehouse property. 

• Vendor Reputation Risk- 

While some vendors may do an excellent job on your project, others may put up with bad 

performance and cause all of your deadlines to be thrown off. As a result, background checks 

are required before any decision is taken. 

• Handling the ‘NO’- 

The quickest way to lose your sanity and despise your career is to become enraged when people 

say no. This was a very difficult task to handle the No  

• Lack of trust 

Demonstrating some faith in your warehousing vendor is important. Our problem-solving 

approaches would benefit from the light show of confidence, and can see great results, even 

though you cannot trust them you have to show it in some critical situations 

 

 

Application of Skills  

• I was able to apply the tools like Excel, Word and Power-point presentation in my 

internship which I learned in the first year and I improved on these tools and learned 

new things from the work given 
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• I was able to use the experience of pressure handling from the college to meet the 

deadlines and do the work properly 

• The basic information about supply chain and warehouses which I learned from first 

year really helped to get a head start In the Internship. 

• The communication skills and techniques learned from the business communication 

subjects in college really helped me in verbal and written communication, I was able to 

apply them and learn new things also 

 

 

Insights About Managerial Role 

Managerial role has a lot of pressure and responsibilities with the role. We have to do our work 

as a manager as well as see how other members are doing. We work as a front line workers in 

the operations field because we have to get the resources  

 

Future Career Path 

After working in the Internship I realised that I want to pursue my career in the warehouse and 

logistics area as it has a lot of scope in India. There is a huge potential and resource availability 

in this area but all of it is unorganized. A proper plan can take a lot of advantage of this that I 

why I would like to have experience In this area and then go on to open my own venture in this 

field. I always wanted to have my own venture and now I know the field in which I want it to 

be. 
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Annexure 

Internship Report 

 


