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Executive Summary 
 

This report is prepared for the purpose of providing insights about the Renewable and 

Environment industry in India, task assigned by the company and learning from the work 

done during the internship. The company, Peacock Solar is a venture under renewable & 

environment industry that provides high quality and hassle free solar panel installation at 

lowest cost with high reliability. The company also collaborate with its sister company 

Blitzjobs which is a consulting firm. 

The company hire interns for different profiles at regular basis to perform the task as per 

profile. The company hires HR Generalist, Content Writer, Graphic Designer, Business 

Developer etc. Hr Generalist are hired to hire more interns, on-boarding, data collection, 

completing exiting formalities, generating offer letter and acquire more clients. 

Of the above mentioned task I was too assigned some of it like hiring for internship as well as 

job, completing on-boarding, data collection, data entry, and acquiring clients. I have 

conducted interviews of more than 80 candidates of which 15 were for internship and 

remaining for the job. I have also completed the on-boarding process of 7 candidates hired as 

interns for different profiles and shortlisted 6 candidates for the 2nd round of job. I have 

collected different types of data such as college information (90 unique colleges), company 

information (660 unique companies), different job profile etc. 
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Part A: Introduction 

A.1. About the Company 
 

 

 

Name: Peacock Solar 

Founded on: Jan 1, 2017 

Co-founder, CEO: Aniket Baheti 

Headquarter: Gurgaon, Haryana, India 

Company Size: 200 Full-Time, 340 on LinkedIn 

Sector: Renewable Energy & Environment 

Specialities: Consultancy, Solar panel Installation, Maintenance 

Vision: To empower India’s 50 million households with access to clean energy and getting 

solar at every home. 

Mission: By leveraging data analytics and innovative finance make solar affordable and 

reliable for homeowners across the country. Offer highest quality of technical 

expertise in end-to-end suite of solar panel installation services. 

Products & Services: Commercial Equipments, Home Appliance, Military Products, 

Innovation and Research, Development Ideas, Technical Development, Realization of 

Project, Project Advertising, Project Installation, Technical Support. 
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Peacock Solar is a venture under renewable & environment industry that provides high 

quality and hassle free solar panel installation at lowest cost with high reliability. It also 

provides after service & regular maintenance, efficient financing and online monitoring of 

system performance. It is in service for 10+ years and now recognized internationally. It has 

installed 40 solar at home, grown 600 trees in 10 years, saved 24 metric tons of carbon 

dioxide and installed 200 KW projects. 

It is recognized by climate finance lab as one of the top 9 global ideas for sustainable 

development in 2018 cycles and also funded by USICEF (US-India clean energy finance). 

 

SUPPORTED BY 
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A.2. McKinsey 7S Model 

Mr. Thomas J. Peters and Mr. Robert H. Waterman, consultants from the McKinsey 

consulting firm, developed this model. McKinsey 7S Model is a framework that works upon 

7S’s i.e. Structure, Strategy, System, Skills, Style, Staff, and Shared values. This model is 

designed for the organisational effectiveness. It assumes that the above mentioned 7S’s are 

internal factors of an organization and by keeping them in align; the success of the 

organization is assured. 

  

1 

It helps in analyzing company’s organizational design and its goal is to predict how success 

can be achieved by making interaction among these 7 internal factors in proper alignment. 

The only drawback of this model is that, that it does not consider external factors that may 

affect organization’s performance and only focuses on internal factors. 

 

The hard S’s are easy to identify and can be manipulated directly by the management, the soft 

S’s on the other hand are difficult to describe, less tangible, and manipulated by company’s 

culture. 

  

 
1 https://bscdesigner.com/wp-content/uploads/2013/10/7-s-framework-commented-by-bscdesigner.png  

https://bscdesigner.com/wp-content/uploads/2013/10/7-s-framework-commented-by-bscdesigner.png
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McKinsey 7S Model at Peacock Solar 

 

1. Strategy 

The strategy of Peacock Solar is to make India natural friendly by installing solar 

panel at each and every household in India. The main strategy of the company is to 

make India eco-friendly and encouraging the use of renewable and environment 

resources. The company is doing its research and making it affordable for all citizens, 

so they can install and use solar panel at their home. The company is recognized by 

distinguish entity such as “The Lab”, “Sangam”, and “USI-CEF”. The strategy behind 

this is to get resources and capital for completing the main strategy of installing solar 

panel at every household. The company also awarded with for their product and 

services so as to gain the trust and recognition of its partner and customer. The 

company is working on maintaining a innovative and environment friendly culture in 

the organization. It strategical focus is to meet today’s need without compromising 

the needs of the tomorrow, and as to reach that company is trying to convert the idle 

rooftop of average households to a sustainable powerhouse by installing solar panel 

with premium and reliable materials at affordable price. 

 

2. Structure  

The Peacock Solar is following a networking organizational structure. The company 

is focusing on hiring more and more interns as their human resource to achieve its 

purpose of required man power. The company is hiring intern for various profile from 

all over the India through colleges, online job posting, through previous networks. 

The company is getting in connection with people from all side of India and getting 

them to work for them. The company is also working in collaboration with other 

companies such as Blitzjobs, a consulting firm, to get hold in the market. Hence, 

company is mass recruiting employees, who are taking care of multiple task that too 

without the need to pay them. The department at Peacock Solar mainly consist of 

Human Resource Manager for mass recruiting; engineers for invention and 

installation of solar panels, marketing team for promote the services and content 

writing team to make the ads, jargon to attract customer as well as partner.  
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3. System  

The system of Peacock Solar is mainly of working through online mode. The 

pandemic also changed the working system of the company as it cannot do labour job 

of installing the solar panel during the lockdown, hence, the company advanced it’s 

system and is operating completely through online mode. The company is working 

with the help of platform such as Whatsapp, Google meet, E-mails etc. The company 

recruits employees with the help of job posting on various online website like 

LinkedIn and conducting interviews through telephone and Google meet. The 

company is mainly dependable on Whatsapp for communicating and assigning the 

task to its interns, and for professional communication or confidential matters, sharing 

important documents the team is dependent on E-mail. 

 

4. Skills 

All the employees need to have technical skills as well as have to be proficient in 

English written and spoken both. Since the main focus of company is to hire more and 

more interns and collecting data in bulk the candidate must have necessary skills for 

such tasks. 

 

5. Staff 

The team need to have members that have suitable and appropriate skills for the 

specific job so they can perform the assigned task more effectively and efficiently 

without any major drawbacks. The company hires the intern as per the essential skills 

of the profile they are hiring. The company allows its interns to grow and enhanced 

their skills by advancing them to be a team leader of a group consists of 70-80 

members. 

 

6. Style 

The company works on a proper style by assigning daily task to its employees which 

they have to complete within a given period of time. No mistakes or ignorance is 

allowed, if found then the intern can be terminated during the internship period. The 

interns can help each other in case of any doubts arises and there are also team leaders 

to help the members to understand the task properly and they can ask any number of 

doubts related to task and the team leaders solves all the doubts patiently. The final 

decision is taken by the HR Manager Ms. Sweta as the main leader of all the groups. 
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7. Shared Values 

a. Creativity & innovation in their work. 

b. Personal as well as professional growth. 

c. Ethics in every task. 

d. Promoting environmentally services to save earths depleting resources. 
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A.3. About the Project 
 

Project Title: Talent Acquisition & On boarding 

Project Description: In the project we are assigned to collect contacts of different colleges to 

acquire new talent, mail them about the profile which are open for internship. We are 

assigned a daily task to take telephonic interview of allotted candidates, select and reject 

them as per the information provided by the company, enter the basic details of the 

interviewed candidate, whether selected or rejected with appropriate reason. In case the 

candidate is selected complete the on boarding process. We also post jobs on LinkedIn to 

bring in more interns for the company. 

Project Tasks: The project entails the following tasks: 

1. Telephonic Interview, this includes: 

• Confirming the profile, the candidate applied for. 

• Interviewing the candidate with a focus on the requirements of the stated 

profile. 

• Deciding on whether to select or reject the candidate. 

2. Data basing, which includes entering the following details: 

• Name of the Candidate 

• Gender 

• Date of Birth 

• Contact Number 

• E-mail ID 

• Resume 

• The Intern Head who assigned the Candidate. 

• Name of the Intern who conducted the Interview. 

• Result 

• Reason for the Result 

• Acknowledgements regarding the On boarding Process 
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3. If selected, the intern must carry out the on boarding process which entails: 

• Sending a “documents required” e-mail to the selected candidate. 

• Post receiving the documents, the intern must request the development of an 

offer letter which is forwarded to the selected candidate in an “offer letter” e-

mail and wait for the candidate to send back the letter signed. 

• When the signed letter is received, the documents and the signed letter are 

uploaded to the company database and a final “welcome” e-mail is sent to the 

selected candidate confirming their appointment. 

 

Project Objectives: 

1. Telephonic interview: The organization wants us to screen the best fit candidates for 

them who are ready to comply with the policies of the organization, best suit the role 

and are ready to put in cent percent of hard work. 

2. Handling Mailbox: Sending mails to candidates keep track of mail received. 

3. On boarding: learns the process of on boarding, necessary documents required for on 

boarding, organizing data and documents properly. 

4. Acquire talented candidate as per the profile they have applied for. 

 

Project Deliverables: Candidates who are best suited for the job, who are well aware and 

accept the company policies, who would not leave the organization soon, has some basic 

knowledge of the role. 
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Progress Report (Phase 2 A) 

• At the company we are mostly given daily tasks and we have to complete it by the 

end of the day, hence I have completed all the tasks assigned to me on the day itself. 

• On the first day we were assigned to make E-mail id as an intern of peacock solar. 

Task status is completed. 

• On the second day of internship we were asked to collect total 20 PPO information 

i.e. college from where the company can hire interns within 12 hours. Task status is 

completed. 

• After that we were put into Talent Acquisition vertical and were assigned to take 

interviews of allotted candidates on daily basis. 

• The interview must be taken on the day itself unless unavoidable situation and update 

their status of being selected or rejected in a sheet. Task status is completed. 

• I have interviewed 15 candidates, who were interviewed to be intern at Peacock Solar. 

• If a candidate is selected then we have to complete their on-boarding process and 

were put into on-boarding team and till date I have successfully completed on-

boarding of 7 candidates. 

• The on-boarding process includes sending mails like document required, offer letter 

and welcome to Peacock solar. 

• Some task takes 2-3 days to complete as it depends on other variables like, documents 

required for verification are sent by the person asked in a day or two, and same goes 

for signed offer letter and candidate not answering the call for interview. Hence this 

takes usually more time and I have completed all these task assigned till now and 

nothing is pending. 

• We have to update the information like name, phone number, date of birth, email id, 

resume link, HR source, tenure, profile for which interviewed etc. of the candidate 

assigned to us to be interviewed in a sheet after conducting the interview and I have 

completed all task related to this. 

• We also needs to uploads all the document received from the candidate, their signed 

offer letter and resume in a folder of the box plot provided by the company. Task 

status is completed. 

• We were assigned to post job on the LinkedIn and share the resume of interested 

candidates in the group on daily basis. Task status is completed. 
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• After a month we were put into different vertical i.e. Client & Job Posting. 

• In this vertical I have conducted 69 interview for the sister company Blitzjobs, a 

consultancy firm out of which 6 were selected for the next interview round to be 

conducted by team leaders. 

• I sent the e-mails attached with company’s website for which Blitzjobs is hiring and 

the job description to selected candidate for their confirmation and also ask for their 

CVs. 

• The other task is to collect information of 40 companies (unique) like name of the 

company, job for which they are hiring, their office address, contact number, email id 

and job description on daily basis. 

• For the month of June, I was allocated the additional duty of data collection. 

• I have collected data of 660 companies by the end of internship. 

Suggestions: 

The company is recruiting intern at a bulk rate and that too every month. I was a member of a 

group containing 90+ interns all working as HR generalist. Same happens for other profile as 

well such as content writer, graphics designer, business developer etc., and these were the 

once who were recruited for the month of May and June. The company is recruiting same or 

more number of interns every month and there were only 3-4 team leaders to handle all these 

interns. These team leaders were also selected from the previously recruited interns. So 

following are my suggestions for the company: 

 Company should not recruit that many candidates within a short period of time. 

 It becomes hard to handle so many interns that too by the person who has been only 

an intern for 2-3 month. 

 With so many people working together it becomes a chaos, as we have faced the 

situation where other intern deleted the data of other intern, made mistakes in the 

sheets used for recording the data. 

 There is few to none interaction with the main employees of the company, even we 

HR Generalist has minimal interaction with our HR head, being estranged with the 

proper work of a Human Resource Manager. 

 The work load is also less as number of people to be interviewed is less than the 

number of people to conduct interview. Someday we didn’t even get any task. The 

reason is more workers less work. 
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Part B: Industry Analysis Report 

B.1. Sector in India 
 

Indian economy is categorized majorly in three sectors i.e. primary economy, secondary 

economy and tertiary economy. Indian economy is can also be categorized into organized and 

unorganized from the point of view of operation and into public sector and private sector in 

terms of ownership. 

 

Primary Sector: 

It is one of the important sectors in Economy. In this sector, activities related to agriculture, 

forestry, fishing, and establishment/primarily engaged in growing crops, harvesting, raising 

animals, harvesting fish and other animals from a farm or their natural habitats. 

 

Secondary Sector: 

In Secondary Sector, all activities are included, related to manufacturing. This sector consists 

of industries, which produce a finished goods or goods that are constructed. Basically this 

sector receives materials from the Primary Sector and creates finish goods which are suitable 

for use by consumers and other business, for export. Secondary Sector significantly 

contributes in promoting Economic Growth and Development. Those Nation who export it 

manufactured goods or products are capable to generate higher marginal GDP growth which 

supports higher income. 

 

Tertiary Sector: 

Tertiary Sector holds the highest importance among the entire sector. In this sector, all kind 

of Services are included. For example: Banking, Insurance, Hospitality Industries, Tourism, 

Transport, Education, Financial Operations, Real-Estate, Information and Communication 

etc. It is also possible that goods may be transformed in form of service, as happens in the 

Restaurant Industry. Products which are offered by this sector is not tangible, it is intangible. 

This sector depends on innovation and scientific research to increase productivity. In this 

sector production of service take place instead of end products. Today, World is largely 

depend on service sector. This sector provide huge employment opportunities and it 

contribution in GDP is significant. 
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Renewable & Environment Industry 

The Renewable energy industry is part of the energy business zeroing in on new and fitting 

environmentally friendly power innovations. Financial backers worldwide have focused more 

on this arising industry as of late. As a rule, this has converted into fast renewable energy 

commercialization and significant industry development. The wind power and solar 

photovoltaic (PV) enterprises give genuine instances of this. 

Renewable energy ventures extended during a large portion of 2008, and by August 2008, 

there were in any event 160 traded on an open market sustainable power organizations with a 

market capitalization more noteworthy than $100 million. An expected $120 billion was put 

resources into sustainable power around the world in 2008. 

India is among the countries that produces energy from renewable sources. As per resources 

India generates 38% of total electricity (136 GW out of 373 GW) from renewable resources. 

India is intended to increase this percentage to 57% of total electricity capacity by 2027 as 

per central electricity authority’s strategy blueprint.  

 

Overview: 

During 2006/2007, a few renewable energy organizations went through high profile initial 

public offerings (IPOs), bringing about market capitalization close to or above $1 billion. 

These enterprises incorporated the solar PV organizations First Solar (USA), Trina Solar 

(USA), Centro solar (Germany), and Renesola (U.K.), wind power organization Iberdrola 

(Spain), and U.S. bio fuels produces VeraSun Energy, Aventine, and Pacific Ethanol. 

New interest in the area hopped US$148 billion in 2007, up 60 percent more than 2006, 

noticed a report by the Sustainable Energy Finance Initiative (SEFI). Wind energy pulled in 

33% of the new capital and solar one-fifth. However, the engrossment in solar is becoming 

quickly on the rear of major innovative advances which saw sun oriented venture increment 

254 for every cent. The IEA predicts US$20 trillion will be put into elective energy projects 

throughout the following 22 years. 

India is running one of the biggest and most goal-oriented renewable capacity development 

programs on the planet. In 2019 at the UN climate summit, India reported that it will be 

dramatically increasing its sustainable power focus from 175GW by 2022 to 450GW of 

renewable energy by the year 2022. 
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Newer renewable electricity sources are projected to develop hugely by closer term 2022 

targets, including a dramatic increase of India’s enormous wind power capacity and a right 

around 15 crease expansion in solar force from April 2016 levels. These objectives would put 

India among the world chiefs in environmentally friendly power use and spot India at the 

focal point of its “Sunshine Countries” International Solar Alliance project advancing the 

development and advancement of solar energy universally to more than 120 nations. 

Types of Renewable Resources: 

1. Hydroelectric power: India is the fifth all around the world for the installed 

hydroelectric power volume. Starting on 31 March 2020, India’s installed utility-scale 

hydroelectric capacity was 45,699 MW or 12.35% of its all-out utility power 

generation limit. 

 

India is blessed with the huge capability of siphoned hydroelectric energy stockpiling 

which can be utilized monetarily for changing over the non-dispatchable sustainable 

power like wind, solar, and run of the stream hydropower into base/top burden power 

supply for its definitive energy needs. 

 

2. Wind Power: The improvement of wind power in India started during the 1990s and 

has essentially expanded over the most recent couple of years. Albeit a general rookie 

to the wind business contrasted with Denmark or the US, however, India is the 4th 

biggest installed wind power capacity in the world due to the support of the domestic 

policy. 

 

The Indian Government’s Ministry of New and Renewable Energy declared another 

wind-solar hybrid policy in May 2018. This implies that a similar real estate parcel 

will be utilized to house both wind farms and solar panels. 

 

3. Solar Power: India is one of the most populated countries and also has high solar 

insolation, which provides a perfect mix for utilizing solar energy in India. Reported 

in November 2009, the Government of India proposed to dispatch its Jawaharlal 

Nehru National Solar Mission under the National Action Plan on Climate Change.  
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The program was introduced by previous Prime Minister Manmohan Singh on 11 

January 2010 with an objective of 20GW matrix limit by 2022 just as 2GW off-

framework establishments. This objective was subsequently expanded to 100 GW by 

a similar date under the Narendra Modi government in the 2015 Union financial plan 

of India. 

 

4. Biomass: India is an ideal climate for biomass production given its tropical area, 

daylight, and downpours. The country’s immense farming potential gives agro-build-

ups that can be utilized to address energy issues, both in warmth and force 

applications. As indicated by IREDA “Biomass is fit for enhancing the coal to the 

tune of around 260 million tons”, “saving of about Rs. 250 billion, consistently.” It is 

assessed that the potential for biomass energy in India incorporates 16,000 MW from 

biomass energy and a further 3,500 MW from bagasse cogeneration. 

 

5. Waste to Energy: In India, in metropolitan areas, approximately 55 million tons of 

Municipal-solid waste (MSW) and 38 billion litres of sewage are produced yearly 

basis. Furthermore, huge amounts of solid and fluid squanders are created by 

businesses. As more individuals move to metropolitan zones and as livelihoods 

increment, utilization levels are probably going to increase, as are rates of waste age. 

India has had a long contribution to anaerobic assimilation and biogas innovations. 

Wastewater treatment plants in the nation have been set up which produce 

environmentally friendly power from sewage gas. In any case, there is as yet critical 

undiscovered potential. 
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B.2. Industry Analysis 
 

Introduction: 

The Indian renewable energy industry is the fourth most alluring renewable energy market in 

the world. India was positioned fifth in wind power, fifth in solar power, and fourth in 

renewable energy installed capacity, starting at 2019.  

 

The installed renewable power capacity has acquired speed in the course of recent years, 

posting a CAGR of 17.33% between FY16-20. According to the Paris Agreement, the public 

authority expects to accomplish 227 GW of renewable power limit (counting 114 GW of 

solar power limit expansion and 67 GW of wind power limit) by 2022, more than its 175 GW 

focus according to the Paris Agreement. The public authority intends to build up an 

environmentally friendly power limit of 523 GW (counting 73 GW from Hydro) by 2030. 

 

 

2 

 

 
2 https://www.ibef.org/uploads/industry/Renewable-Energy-Sector-Chart-February-2021.jpg  

https://www.ibef.org/uploads/industry/Renewable-Energy-Sector-Chart-February-2021.jpg
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Market Size: 

As per data the installed renewable energy capacity stood at 92.97 GW till Feb 2021, while 

50.15 GW is currently being implemented in various phases. By December 2019, 15,100 

megawatts (MW) of wind power projects were issued, of which, projects of 12,162.50 MWs 

capacity have been achieved. Power generation from renewable energy sources in India 

reached 127.01 billion units (BU) in FY20. With a potential capacity of 363 GW and with 

policies focused on the renewable energy sector, Northern India is expected to become the 

hub for renewable energy in India.3 

 

Investments/Developments: 

1. The NTPC is relied upon to commission India’s biggest floating solar power plant in 

Ramagundam, Telangana by May-June 2022. The normal all-out introduced limit is 

447MW.  

2. In March 2021, Edelweiss Infrastructure Yield Plus (EIYP), an elective venture 

reserve oversaw by Edelweiss Alternative Asset Advisors, procured a 74% stake in 

Engie Group’s solar portfolio in India.  

3. In March 2021, the US Agency for International Development (USAID) and the US 

International Development Finance Corporation (DFC) announced a credit ensure 

program worth US$ 41 million to help Indian SME interests in sustainable power.  

4. In March 2021, Adani Green Energy declared to acquire a 250 MW solar power 

project in the northern province of Rajasthan (charged by Hero Future Energies). The 

esteem value remains at ~Rs.10 billion (US$ 136.20 million) and marked an 

agreement to get a 100% stake in SkyPower Global’s 50 MW solar power project in 

Telangana. This would expand its operational sustainable ability to 3,395 MW, with 

an absolute renewable portfolio of 14,865 MW.  

5. In April 2020, Vikram Solar stowed a 300 megawatt (MW) solar power project for 

Rs. 1,750 crores (US$ 250.39 million) from National Thermal Power Corporation Ltd 

(NTPC) under CPSU-II plan in an opposite offering closeout.  

6. Adani Group expects to turn into the world’s biggest solar power organization by 

2025 and the greatest environmentally friendly power firm by 2030. 

7. Around Rs. 36,729.49 crores (US$ 5.26 billion) speculation was made during April-

December 2019 by privately owned businesses in renewable energy. 

 
3 https://www.ibef.org/industry/renewable-energy.aspx  

https://www.ibef.org/industry/renewable-energy.aspx
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Future Plans: 

 

 The Government is resolved to expand the utilization of clean power sources and is 

now embraced different enormous scope sustainable power projects and advancing 

green energy intensely. India’s environmentally friendly power area is required to pull 

in a venture worth US$ 80 billion in the following four years. Around 5,000 

Compressed Biogas plants will be set up across India by 2023. 

 

 By 2040, around 49% of the complete power will be produced by renewable resources 

as more proficient batteries will be utilized to store power, which will additionally 

reduce the solar power energy expense by 66% when contrasted with the current 

expense. Use of renewable instead of coal will save India RS. 54,000 crores (US$ 

8.43 billion) annually. Environmentally friendly power will represent 55% of the 

complete introduced power limit by 2030.  

 

 According to the Central Electricity Authority (CEA) gauges, by 2029-30, the portion 

of sustainable power age would increment from 18% to 44%, while that of warm is 

relied upon to lessen from 78% to 52%.  

 

 As per the year-end audit (2020) by the Ministry of New and Renewable Energy, 

another 49.59 GW of sustainable power limit is under establishment and an extra 

27.41 GW of limit has been offered. This puts the all-out limit of sustainable power 

projects (effectively authorized or in the pipeline) at ~167 GW.  

 

 The Government of India needs to foster a ‘green city’ in each condition of the nation, 

controlled by an environmentally friendly power. The ‘green city’ will standard 

climate well-disposed force through solar power rooftop frameworks on the entirety 

of its homes, solar parks on the city’s edges, waste to energy plants and electric 

portability empowered public vehicle frameworks. 
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4 

 
4 https://www.ibef.org/uploads/industry/Infrographics/small/Renewable-Energy-Infographic-February-
2021.jpg  

https://www.ibef.org/uploads/industry/Infrographics/small/Renewable-Energy-Infographic-February-2021.jpg
https://www.ibef.org/uploads/industry/Infrographics/small/Renewable-Energy-Infographic-February-2021.jpg
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Part C: Experiential learning Project 

C.1. About Project 

The project assigned to me was talent acquisition and on-boarding. I was placed in a team 

where all the members performs regular and routine task and after a interval were assigned to 

different vertical to perform the routine task of that vertical. The project was based on 

experiential learning as we were doing the same task everyday and get insights and learning 

from it. 

The objective of the project was to find the suitable interns for all the available profile. We 

need to identify the suitable profile for the candidate by reviewing their resume and then 

conduct the interview accordingly. The design or framework for the question to be asked was 

given in advance and some we have to modify or generate as and when required. The design 

of the interview was as follows: 

→ first review the resume of candidates 

→ decide the suitable profile 

→ set the interview questions according to the profile 

→ interview to be taken through mobile phone 

→ contact the candidate and ask if it is the right time, if yes conduct the interview if not 

then ask for preferable time 

→ select or reject the candidate as per the criteria set by the company 

→ data entry with all the necessary information 

→ Complete the on-boarding process. 

The outcome of the project was recruitment of suitable candidate for suitable profile. There 

was also a sub project of data collection that comes under research method; the method to 

collect the data was set by the organization i.e. to gather the data through recognized online 

website such as LinkedIn, naukri.com, Indeed etc. for collecting data of companies looking 

for employees. 

During this routine task we have to coordinate with other members and team leaders of our 

team. We learned as we completed more and more interview and data collection task. 
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C.2. Activities 
 

Activities that were done by me during the internship at Peacock Solar are as follows: 

• Taking Interviews of the assigned candidates:  

On regular basis we were supposed take interview of the assigned candidates after 

going through their resumes. Resumes are received through online platforms: Indeed 

and LinkedIn along with internal sources. Candidates with minimum educational 

qualification (i.e. Graduation, preferably BBA) and skills required for job profile are 

shortlisted for the telephonic interview. In the telephonic interview, background of 

candidate, availability of the candidate during business hours, communication skills, 

availability of required resources (i.e. Laptop and Internet for work from home) and 

their agreement with the company policies is checked. Procedure: 

 Resumes are allotted to the HR team members in their share point folders. 

 Resumes are screened, and candidates are called for the telephonic interview. 

 The first thing on the call, we check the availability of the candidate and reschedule 

the telephonic interview if the need is. 

 The candidate is checked for the requirements and if they fulfil it, they are selected. 

 

• Telephonic Interview: 

After screening resume our next step is to take telephonic interview of candidates 

according to the role they have applied for. In telephonic interview, we asked 

candidate basic question, several questions ranging from technical to role based to 

situational are asked to test the candidates’ capabilities. This step is the final selection 

step to choose the best fit intern for the role and for the organization and inform about 

policy of company if they agree to that then we proceed forward with the on boarding 

process. Procedure: 

 Initially during the telephonic interview, candidates are informed about the 

basic information about the company and its policy and if they agree to it then 

they are selected. 

 Candidates who perform up to the mark are selected and then called to 

confirm their joining and to inform about the further process. 
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• Making entry in excel: 

After conducting telephonic interview of candidates, we are supposed to enter data of 

candidates whether they are selected or not, their basic information, link of their 

resume, required documents received or not, all the necessary mail sent or not etc. It is 

mandatory to enter data. 

 

• Collecting Data of Colleges: 

We were assigned to collect the data of about 40 colleges form Punjab and 50 

colleges of Bangalore consisting of name of the college, name of the head of the 

placement cell, their contact number, and their E-mail id and send them the mail for 

about internship opportunity. 



27 | P a g e  
 

 

• Collecting Data of Companies: 

In the month of June we were assigned to collect the data about the job posted by the 

several companies on various online job searching platforms such as LinkedIn, 

Internshala, Indeed, Naukari.com etc. In the data collection sheet we need to write the 

name of the company, the post for which they are recruiting, the job description, 

contact details of the company and their E-mail id. We need to collect 40 data per day 

and this task was continued from 31st May, 2021 to 17th July, 2021 and i have 

collected data of 660 unique companies. 
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• To Update the Company Database with New Candidate Hire Information: 

Information regarding the new candidate is filled in MS Excel sheets. The following 

information is required:  

 Time and Date of On boarding  

 Their current location 

 Contact Number 

 Email Address 

 Their available business hours 

 

Other than this, the candidates are required to signed the offer letter submit it along 

with other documents: SSC, HSC mark sheets, Graduation certificate and identity 

proof like Aadhar Card or Pan Card for verification. 

 

• On boarding of selected candidates: 

Selected candidates are welcome by HR team and informed them about the policy, 

mission, vision and working in an organization. Detailed information of an 

organization is provided to candidate. The work they need to do, prepare email id with 

companies name, how the task will be assigned, who will be their team leaders whom 

they have to report the status of the assigned task. 

 

• To develop the value of systematic work approach: 

 The goal of this approach is to identify the most efficient means of generating 

consistent and optimum results. 

 This kind of approach is useful to equip employees with enough knowledge 

and resources to achieve the company's goal. 

 Daily morning the HR team allocates tasks to the HR and Marketing team 

which must be completed by end of the day. 

 First round and second round of the candidates are fixed daily, and potential 

candidates are selected. 

 LinkedIn sourcing is to be done by all HR's and the work is done 

systematically. 
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• To maintain punctuality and decorum during the working hours: 

 Being punctual during the meetings is mandatory. 

 Being late to the meetings can lead to absenteeism for the whole day. 

 No background noises should be present while talking during the meetings. 

 Videos of the team should be switched on whenever required. 

 

• To develop and maintain professionalism in work environment: 

 Everyone needs to be dressed in formals or decent casuals during the working 

hours. 

 Being punctual is mandatory. 

 Everyone must be professional with his/her peers. 

 Respect towards everyone is the foremost quality required. 

 Tasks assigned need to be completed on time. 

 Meetings are recorded for future use, so professionalism in conversations is a 

must. 

 

• Job Posting on LinkedIn: 

We were given a task to post the job of available profile on linkedin, collect the 

resumes of applied candidate and send in the group for team leaders for further 

process. 
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C.3. Learning 

 

At Peacock Solar my team consist of 80+ members and I performed role of Human Resource 

Executive. While playing this role, we explored and developed deep understanding regarding 

working of Human Resource Management in an organization, and worked on various 

different verticals of Human Resource Department. Following were the main domains in 

which functioning on daily basis were included: Here are the details of Human Resource 

Executive Role: 

 

• Manage day to day activities in an effective and disciplinary manner. 

• Understanding the Job Description while collecting the data. 

• Know what skills are necessary for all the job profiles while going through different 

job description of different companies. 

• Posting in Job sites – LinkedIn. 

• Conduct Interviews and finalize candidates. 

• Induction/ On-boarding the new hires on given dates. 

• You have to make sure that documentation is completed for all the employees. 

• Prepare complete data and documents of the every selected candidate in a separate 

folder. 

• Help the team members when there is any issue or doubts. 

• Attending weekly meetings to update on the task assigned. 

• Working hours were 10 am to 5 pm, Monday to Saturday.  



32 | P a g e  
 

KEY LEARNINGS 

 

 

 

While playing role of Human Resource Executive at peacock Solar, I received a wide 

exposure to explore the various possibilities, to experiment and all these learning’s were 

valuable. These learning will definitely help when we will be stepping up in corporate world. 

Each task that was being performed while playing the role of Human Resource Executive has 

defined objectives, purpose and importance. As Peacock Solar is still at beginning stage as it 

has been only 4-5 years since its incorporation, it has not only provided me hands on 

experience but also helped in understanding the importance of Human Resource Department. 

  

To undertake activity of screening resumes and short listing suitable 
candidates

To conduct interviews and shortlist the candidates

Coordinating with new hire candidate whether they have received the 
mail to join the Whatsapp group as this is where the interns get all the 
information

Collecting the resumes of interested candidates from the job posted on 
LinkedIn on regular basis and sent it to the team leaders

To update compact data base with all necessary information

To develop the value of systematic work approach

To maintain professionalism in an organization during working hours
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C.4. Learning Integration 
 

Working in a newly established company, I learnt how it could be different to hire candidates 

in a small scale company from that of fully established one. I understood that how critical 

recruitment process is in any organization. I also learnt how the Human Resource Department 

coordinates with other department and its importance. Working at a beginner company has 

not only helped in providing the hands on experience but also helped in understanding the 

functioning of Human Resource Department from grass root level. Summer Internship 

Programme has helped me to apply my theoretical learning’s practically. Working at Peacock 

Solar leads to develop my various HR professional skills and provided me knowledge of 

working of various verticals in Human Resource Department. These learning will definitely 

help me when I will be stepping up in corporate world. 
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Annexure 
 

Annexure 1: LinkedIn Job Post 
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Annexure 2: Project Completion Certificate 
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Undertaking 
 

To Whom It May Concern: I, Nayanshri Tiwari, hereby declare that this assignment is my 

original work and is not copied from anyone / anywhere. If found similar to other sources, I 

shall take complete responsibility of the action, taken thereof by, Prof. Prabhat Yadav. 

 

 

 

 

 

 

 

 

 

 

 

 

Signature:  

 

Name: Nayanshri Tiwari 

Roll No.: 208120 

Section: MBA – HRM Batch (2020-2022) 

Date: 12th July, 2021 


