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Superior Management Model:
 "Renewal" Perspective

Swarup Kumar Dutta

T h e  p r o p o s i t i o n  o f  h o w  c o m p a n i e s  w i n  a t  t h e  m a r k e t  p l a c e   h a v e  c h a n g e d
i n  t h e  2 1 s t  c e n t u r y   f r o m  t h e  c o n c e p t  o f  p u r e  b u s i n e s s  m o d e l s  o n l y  t o
t h e  o n e  i n  w h i c h  a n  e f f e c t i v e  m a n a g e m e n t  m o d e l  i s  w r a p p e d  i n s i d e  a
b u s i n e s s  m o d e l .  A s  s u c h ,  m a n a g e m e n t  m o d e l  i n n o v a t i o n  i s  a  k e y  a r e a
f o r  b u s i n e s s  s u c c e s s .  T h e  p a p e r  t a k e s  a  c l o s e r  l o o k  a t  h o w  s u p e r i o r
m a n a g e m e n t  m o d e l s  c a n  b e  e f f e c t i v e l y  u t i l i z e d  f o r  d e l i v e r i n g  b u s i n e s s
s u c c e s s  a n d  h e n c e  c r e a t e s  r e n e w a l  i n  o r g a n i z a t i o n s .  I t  e f f e c t i v e l y  c i t e s
t h e  c a s e  o f  f o u r  t y p e s  o f  o r g a n i z a t i o n s  t h r o u g h  a  f r a m e w o r k    t o  d r i v e
t h e  p o i n t  f o r  m a n a g e r i a l  a c t i o n .
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management model basically demonstrates the
choices  of  ac t ions  made  by  a  company’s  top
executives regarding how they define objectives,

motivate people, coordinate activities and allocate resources.
In other words how they define the work of management
(Birkinshaw and Goddard, 2009).  Inspired by changes in the
expectations of their employees, new technological capabilities
and the offerings of emerging competitors, some companies are
discovering that a distinctive management model can itself be a
key driver of its competitiveness.  As such the work of
management typically boils down to four sets of activities.

1. Alternatives available about the nature of the
objectives the company pursues: Do managers have a
clear set of short-term goals for the company? Or do
they pursue an oblique path through the definition of
a higher-level and longer–term set of objectives?

2. Alternatives about how individuals are motivated to
pursue these objectives: Do managers attempt to hire




