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Abstract:

The case gives an overview of the journey of the young entrepreneurs who through their
innovative marketing strategies and unique business models were able to grow to a 95 crore
company with a national presence within a period of just eight years and on a meagre initial
investment of 15 lakhs only. The case highlights their entrepreneurial skills that helped them in
achieving this growth, creating a niche for themselves in the education sector and making their
presence felt nationwide. It also talks about the manner in which they created opportunities for
their exponential growth from the external reality while giving due emphasis to internal customers.
The objective of the present case is to make the participants understand the concepts of business
model, marketing strategies, channel management, value proposition, entrepreneurial skills and
macro environment. Teaching notes: (1) the issues involved in the case are exponential growth,
creating a niche, and human resources issues.; (2)15-20 minutes are to be spent on each issue;
(3) the participants should have a fair understanding of the macro environment, marketing
management, entrepreneurship and multimedia industry; and (4) first, there should be individual,
and then group analysis. The ideal size of the group would be 4-5.
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