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Brief for Instructor K

Time required to conduct the In Basket Exercise: 30 Mln(e@ :
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1. Distribute 2 co my of the exercise 1o al nts an them'to read and @ F T against

ezch of the item.

2. Hems that can be delegatad shﬁm d-Relef, ltams th déggent attention and an
action nead to be markad Agl. T'ﬁe |te.31\ action rn'aj..r roe divided into Act Now
or Act Later, Further, ; ;_pi'en fo be refered & later date but do not need
attention may be Fj put into Tras

3. Mainiain time pr_e 2
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uf the items w@ group and explain the right choice and
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@g\ that \? Marayan Au{rgr\ug.am Assistant Director in Employee Development and
o

QE% ha_ﬂ:i/c-ﬁtune 500, Tel nijompany.
uaua lusi\/ﬂeen infarmed will continue o give support to the circles that you were so far

i i mely Bihar, B i% Uttar Pradesh. Besides, new circle- Maharashtra has been handad
overlo ou. Each circl %he Zonal Head HR who reports dirgcily fo you, The organisation chart of

your organisation an?s?a% \% foliows.
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