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Introdudction

Aprit 3, 2011, Shlak reac nis | artr1$f"~‘l'l"|3||ia~=,‘3h‘| Yith the barely concealed axcilemant of an
innowvaior gloabng over his latest sLcoess, he was already counting numbers, Afler all, the
price difierential betvean a conventional fial-bied scréen printing maching and this one weulg
me el nuge for the markst 10 ignare, he thouant. POlin had just e-mailed his success at

converting aflexitle roll tyoe orinter inte a flai-bed one. This was the project, he had emGarked
upon a couple of days ago, when ne flew inte Maw Delhi1e a custorner's site in resnponsa tothe
laltar's query. The improvisation (research and developrment {BAD], or, betier sl co-creatinn
would be the more suilable descriptions) had yvielded fruil and the Deta-testing could be
tormally taken inta it next phass of scaling up. This would involve manitoring the arint quality
for variation and comparing agains: the telerancs imits for varaus agplications. Sucoess n
this imorovisation means apaning up of 2 huge market that requires printing an groducis such
az ceramic tiles and glass shests, The major irfitant ssemed 10 be the price of the avalatle
selutions - Hat-ted screen grinters for sush apohcealions came in al arcund INR 2.5 milion] 1],
gach and the cost-conscious makers of bles and glass were nol prons 19 such hign
nvesiments unless valumes werg guaranieed. Herg was an experimenltation that could
reduce the capial investment 1o almost one-filth of the currently available solulion, Ana,
baszed an his market indormation, Shlok believed ths was a firstin Indiz.

Az he kept thinking about the possibiliiies such a developmeant cffared Lo him and similar
small firms thal dot the Indian prnting landscape. Shiok could almost sense a fealng of odji
v Altar all, it was the discovery of 2 "niche” apgortunily thas had led him to propose the
idea of lazving fairly comioriable jobs in muli-natonal companies and o poal in e
experiences and competencias. That was dver four vears 39, Now, wauld this devslagpment
signal & Make-off” stage for their firm? The firm had beer a Gil player in the digilal inkjst
orinting sub-segment of the vast grinting industey far 2 while now. 15 this develoomen: a
sighal to take Lheir firm o the next level of growin?



