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PROLOGUE

The case describes widespread reforms of Bhilai Steel Plaot (B5P), which enable
the plant to become vae o the best integrated steel plants in the country. [n line
with sustainzability ohjectives land down by Imternational Tron and Sweel Institute
(51 Brussels, Bhilai Sieel Plant reformed its operations in accordance with
the three pillars of sustaisahility vie. coomomis, environmaent aml social arcas of
operitions. Reform agenda of Bhiled Sreel Plaw was not only fecused exclusively
an improving the ]'Il"l'hil.'lﬂiﬂ]]._ sales, bt thrust was also given o wmprovemens
om xocial responsibility, safery, health, and coviconment.  Bhilai Stecl Plant had
targeted itscll ta adopl envirenment friendly 1echaology to ensuce hegh level
of health and safety standards for workers and communities whifle enhancing
shareholder value and cosuring lang term viability of the company. Siznificance
of the ease lics in the context of sustvinabilil e sirategy and integration nechanism
of stakelolders which enabled the plant o aclueve bmpressive perfonnance n
sprile of slowdown in the global eeomomy.



