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ABSTRACT 
Organizational sustainability requires engaged, committed and happy employees and are therefore required to 
adopt new innovative ways of doing things. Gamification helps in creating emotions like fun, excitement and 
engagement associated with games in real world situations. It is about use of game elements and game thinking 
in non-game environments, and thus helps in developing creativity and in building relationships inside 
organizations. This paper suggests  that Gamification in HR may help in increasing the employees’ job 
involvement, loyalty and commitment along with problem-solving abilities. Gamification also helps to attract, 
motivate, induct, train, reward and engage employees and to retain the employees, and can be used to improve 
organizational sustainability. 
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I. INTRODUCTION 
With the advent of dynamic technologies, strategic HR has to consider the demands of the workforce. 
Gamification uses the gaming elements for non-game settings such as business environment and processes. 
Also, gamification in HR may be used to attract new talent, training and development, engagement, 
performance management and in retaining employees. Employer branding can be increased by Gamification. 
Gamification in HR is a new concept which is applied to the employees in an organization. The term 
gamification was initially coined by Nick Pelling in 2002, but has gained popularity since 2010. Incorporating 
gamification in the workplace helps to motivate the employees (Fitz-Walter, 2011) and thereby makes them 
more innovative with their tasks. Gamification may be used to hire new talents, engagement of the employees, 
training and development, performance management, retaining the employees and building corporate culture. 
It may even help in team building, stronger network ties with all the stakeholders thereby increasing the 
collaborative work. It may help in the alignment of the employment goals to the business goals. It assists 
employees to become more competitive and attractive in along with their fun side which gets rewarded. 
Thus, Gamification of HR helps in the sustainability of the organization. In this paper, we highlight that 
gamification in HR can help achieve organizational sustainability. 

II. THE CONCEPT OF GAMIFICATION 
The main function of gamification is to induce positive behavior in people (Darejeh, A., & Salim, S. S. (2016). 
Fitz-Walter et al. (2011,) define gamification as “adding game elements to an application to motivate definitions 
include “the use of game design elements (e.g., points, leaderboards and badges) in non-game  contexts … to 
promote user engagement” (Mekler et al. 2013) 
It uses challenge, competition, thrill, excitement and enjoyment to reward the employees and make their 
mundane tasks more engaging and fun-filled (DomíNguez, A., Saenz-De-Navarrete, J., De-Marcos, L., 
FernáNdez-Sanz, L., PagéS, C., & MartíNez-HerráIz, J. J. (2013). Gamification helps in bringing the rewards, 
fun and social network on a single dias. Thus, gamification involves the application of elements of games in 
non-game-like settings (Deterding, Dixon, Khaled, & Nacke, 2011). 
Earlier gamification was used by organizations to gain customer loyalty and commitment especially in the 
industries such as Hotel and Airlines. Customers were motivated to invest more or get more reward points. 

III. BENEFITS OF GAMIFICATION IN ORGANISATIONS 
The young workforce is tech savvy. Also games change people’s behavior. Human minds learn more while 
playing.  Gamification directs a person towards enjoyments and pleasure. (Baxter, R. J., Holderness Jr, D. K., & 
Wood, D. A., 2015). Companies like  Mariott, Cognizant, Deloitte, Whirlpool, PWc, Facebook etc  have been 
using HR Gamification to increase their employee engagement. 

Although gamification has been in use for marketing, the HR Professionals need to understand its importance 
by using gamification for creation of strategic tools for alignment of the goals of employees and the 
organization. 

Kavaliova, M., Virjee, F., Maehle, N., & Kleppe, I. A. (2016)  suggest that gamification can help in achieving 
greater levels of employee engagement through intrinsic rewards and extrinsic ones. Also they feel more 




