
Work-life balance for sustainable human development: Cultural
intelligence as enabler
Indu Rao

Institute of Management, Nirma University, Chandlodia Gota, Ahmedabad, Gujarat, India

ABSTRACT
It is proposed that sustainable human development can occur only when
there is a reasonable work-life balance for humans. Developmental work
for humans is mostly achieved through high performing organizations,
and the performance of organizations, in turn, depend on the commit-
ment and engagement of their employees. While societies organize
themselves though groupswhich come together to form an organization,
the individual continues to play a key role in success of these organiza-
tions. This article explores the impact of an individual’s work-life balance
on his/her role—related engagement, thereby contributing to the sus-
tainable human development. Since culture drives behavior for all three,
that is, the individual, the organizations, and the society, it is suggested
that if we create a culture that supports work-life balance, it is likely to
promote sustainable human development though higher role-related
engagement of individuals. Further, it is suggested that cultural intelli-
gence plays an important role in achieving both work-life balance and
sustainable human development.
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Introduction

Individuals form groups to perform work for development of human kind in general,
either through profit or nonprofit organizations. There is growing body of research which
shows that work-life balance of individuals benefits both, the employees and the organiza-
tions. (e.g., Greenhaus & Powell, 2006; Hammer, Neal, Newson, Brockwood, & Colton,
2005). If individuals are not successful in maintaining a work-life balance, they are likely
to experience difficulties in coping up with required performance at workplace as well as
in their family commitments (Lachman and Boone-James, 1997). On a positive note,
balanced work-life experiences are likely to improve the overall psychological well-being
as well as increased satisfaction at work and in family domains (Grzywacz, 2000).
Empirical investigations reveal that poor work-life balance leads to poor job performance
and higher absenteeism at workplace (Frone, Russel, & Cooper, 1997), but a good work-
life balance is likely to increase job satisfaction and organizational commitment (Cegarra-
Leiva, Sánchez-Vidal, & Cegarra-Navarro, 2012; Wayne, Musisca, & Fleeson, 2004). In
other words, employees’ work-life balance experiences deepen their role-related engage-
ment, both at workplace, and in family domains, and subsequently the contribution of
individuals to the overall sustainable human development. Further, for most employees,
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