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ABSTRACT
In today’s growing competition, organizations face shrinking innovation
cycles, swelling customer expectations, and distributed talent which
impels organizations to apply knowledge, skills, and experience of
employees most effectively. Applying Collective Intelligence, i.e., the
combined knowledge and expertise of a diverse group, has become
the order of the day. Therefore, collective intelligence level of an indivi-
dual is of immense importance for high performance and achievement
of the goals. In the present research, an attempt is made to operationa-
lize the components of organizational collective intelligence fromwork-
ing professionals. Specifically, an attempt is made to develop a scale to
measure collective intelligence among 600 working professionals. The
results were subjected to the robust measurement tools such as
Exploratory Factor Analysis and Structures Equation Modeling to con-
firm the factor structure. The instrument resulted in four factors and a
17-item scale. The instrument can be used by the policymakers and
human resource managers for selecting, harnessing, and retaining
appropriate talent in the organization.
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Introduction

History repeated itself on April 2, 2011, after 28 long years. The Indian cricket team won
the cricket world cup for the second time after 1983. It was the time when the Indian team
broke the hoodoo about home team never winning the coveted title. Cricket is the most
popular sport of the world’s second most populated country, where it is treated more as a
religion than as a sport. The question is how after more than two decades the Indian
cricket team could achieve the target of bringing the trophy to its homeland. Worldwide, it
was accepted that this win was a perfect example of talented individuals and talented
teams leading to team collective intelligence leading to triumph. A team working collec-
tively in an intelligent manner predicts the success of a team more strongly than the ability
and skills of an individual member of the team (Woolley, Chabris, Pentland, Hashmi, &
Malone, 2010).

Whenever the human race has faced situations where the problem needs to be
solved, they have succeeded by collaboratively designing the solutions. People work
collectively in an intelligent manner against problems by pulling in their abilities and
skills, since they recognize the value of working together (Tomasello, 2014). Every
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